Team of Eight Training Minutes
Tuesday, September 28,2021 at 6:00 PM
Simpson Education Support Center Board Room

1. Call to Order
Present:

Nakisha Paul, President
Melba Anderson

Hal Biery

Dickey Campbell

Mike Matranga

Mable Pratt

Bryan Thompson

Also Present:

Dr. Melissa Duarte, Superintendent
Phil Gore, TASB Board Development
Adriana Lyle, Secretary

2. First Order of Business

A Board Meeting of the Board of Trustees of Texas City Independent School
District was held Tuesday, September 28, 2021, beginning at 6:03 PM in the
Simpson Education Support Center Board Room.

2.1.  Announcement by the President whether a quorum is
present, that the meeting has been duly called and a notice of



the meeting has been posted for the time and manner
required by law

Public Forum
No Public Forum took place at this time.

Information Items

4.1.  Governance Team Training and Development

Phil Gore, TASB Board Development, reviewed and asked the
following questions to Trustees:

e Why did you become a Trustee?

e Whatis mostimportant to you?

e Why does TCISD exist?

e Why do you need a Superintendent?

e How can the Board and Superintendent work together
to support closing gaps and improve achievement for
all students?

Mr. Gore also reviewed:

e School Board's effectiveness.

e Board and Superintendent relationships.

e Reviewed the Board Self-Assessment Report given to
Trustees given to Trustees prior to the meeting.

Adjournment

A motion was made to adjourn the meeting at 9:27. p.m.

Moved by: Dickey Campbell
Seconded by: Bryan Thompson
The motion carried 7/0.

5.1.  Adjourn Meeting

Adriana Lyle



Nakisha Paul



