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EXECUTIVE SUMMARY 

The After School Centers on Education (ACE) is the program administered through the Texas 
Education Agency for the federally funded 21st Century Community Learning Centers (CCLC) 
grants authorized under Title IV, Part B of the Elementary and Secondary Education Act (ESEA), 
as amended by the No Child Left Behind Act of 2001 (NCLB, Public Law 107-110). The purpose 
of the ACE program is to support the creation of community learning centers in order to provide 
academic enrichment opportunities, during non-school hours, for children who attend high poverty 
schools. Texas City Independent School District (TCISD) has one Cycle 9 ACE grant. This report 
examines the quantitative and qualitative outcomes for this program. In total the Cycle 9 ACE 
program in TCISD served 494 students housed at one elementary school: Kohfeldt; one 
intermediate school: Levi Fry; one middle school: Blocker; and one high school: Texas City. 

A. Quantitative Findings:

In this section, the recommendations are typically tied specifically to the results of the quasi- 
experimental design study of the summative outcomes identified by TEA for this funding and by 
the logic model submitted by the project director are summarized. Due to the pandemic of 
COVID-19, the district was unable to retrieve achievement, attendance, discipline, and promotion 
data from the respective school districts. There are a number of serious threats to the validity of 
this analysis. 

1. QED data is unavailable for comparison.
2. Some principals did not complete the Principal’s Survey.
3. All stakeholders are not represented in this report i.e. teachers.
4. Students were not able to access the ACE program between March and June.

However, as the current evaluation guidelines emphasize “regular” student status as students who 
participate in the ACE program for at least 90 days, this report is based on that guideline. Further 
recommendations are elaborated on at the end of the report. 

Finding 1: Of the seven principals, three campuses responded to the principal survey, with Levi 
Fry Intermediate submitting feedback from the principal and two assistant principals. Based on 
principals’ participation of surveys, 57% of the principals do not support the ACE program. More 
needs to be done to increase principal support. 

Finding 2: The evaluation found a strengthening ACE parent program. Mixed levels of parent 
participation were noted for each campus. The introduction of a new Family Engagement 
Specialist is likely why the program has strengthened. A strong majority of parents felt that ACE 
helped their child with completing homework and the facilitators do a good job of communicating. 
More than 90% of parents Agreed or Strongly Agreed that the online ACE program after the 
campus closures helped their children learn and feel connected 
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B. Qualitative Findings:

Finding 1: The findings on instructional quality continue to be mixed with some campuses 
implementing stronger classes and activities than others. During this fourth year, the project 
director continued to emphasize the development of intentional activities based on student needs. 
Again this year academic needs were stressed along with current research-based best instructional 
practices. Evidence of research-based instructional practices was noted at every campus. Practices 
included higher level questioning, student group collaborations, project-based learning, problem 
solving, and critical thinking. Evidence continued to be more consistent at some campuses than 
others. 

Finding 2: Observational data found students highly engaged in their classes and activities. Some 
instructor re-directs were noted as they were needed. Overall, the student engagement exhibited 
was high despite the COVID-19 pandemic and move to on-line instruction. 

Finding 3: Findings continue to support the premise that students are offered a broad array of 
additional services, programs, and activities such as youth development activities, counseling 
programs, art, music, recreation programs, service projects; and technology education programs at 
all 4 campuses. 

Finding 5: Although TEA no longer requires college and career readiness at the elementary level, 
the elementary site coordinator continued to encourage it. Year-long College and Career 
opportunities were offered at all grade levels including through virtual field trips through the 
summer program. Although the extent varied from campus to campus, college and career readiness 
findings indicate students have strengthened their knowledge regarding colleges, college life and 
career opportunities. Evaluators encourage site coordinators to continue these efforts and further 
strengthen this knowledge. 

Finding 6: Evaluators found processes used to address the unique circumstances of the COVID- 
19 pandemic to be excellent. As districts closed their campuses in response to the COVID-19 
pandemic, the Texas City ISD ACE project director began planning an A La Carte virtual summer. 
The vision was to offer options for families to pick and choose which activities they wanted to 
participate in from weekly schedules. The intent was to gives voice and choice to all. 

A flexible, virtual summer camp program was created that presented a unified plan that was 
achievable for ACE staff and easy for families. The program included bi-weekly supply bags 
distributed to all TCISD 21st Century Cycle 9 students during food distributions. Through live, 
pre-recorded, and independent methods Internet sites were used to expose ACE students to new 
experiences and opportunities to connect with others were created. Activities were designed to be 
open-ended and encourage creativity. Staff was provided training in using optimistic language, 
connecting emotionally, answering questions appropriately, and recognizing the importance of fun, 
repeat-repeat-repeat, offerings for students to share. Training was also provided for identifying 
outcries, signs of distress and for providing resources. 
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INTRODUCTION 

Administered through the Texas Education Agency, the After School Centers on Education (ACE) 
program is federally funded under the 21st Century Community Learning Centers (CCLC) grants 
authorized under Title IV, Part B of the Elementary and Secondary Education Act (ESEA), as 
amended by the No Child Left Behind Act of 2001 (NCLB, Public Law 107-110). The purpose of 
the Texas 21st Century Community Learning Centers Grant Program is to provide opportunities 
beyond the regular school day to establish or expand activities that: 

1. provide opportunities for academic enrichment, including providing tutorial services to
help children, particularly students who attend low-performing schools, meet state and
local student academic achievement standards in core academic subjects such as science
and mathematics;

2. offer students a broad array of additional services, programs, and activities such as youth
development activities, drug and violence prevention programs, counseling programs, art,
music and recreation programs, and technology education programs, all of which are
designed to reinforce and complement the regular academic program of participating
students;

3. offer families of students served by community learning centers opportunities for literacy
and related educational development. Program activities must be offered only when schools
are not in session (before or after school, during holidays, or during summer recess). The
program must be carried out in active collaboration with the schools the students attend.

Texas City Independent School District (TCISD) has one Cycle 9 ACE grant. This report examines 
the quantitative and qualitative outcomes for this program. In total the Cycle 9 ACE program in 
TCISD served 494 students enrolled at one elementary school: Kohfeldt; one intermediate school: 
Levi Fry; one middle school: Blocker; and one high school: Texas City. The Kohfeldt Elementary 
ACE program housed four feeder schools: Kohfeldt, Heights, Guajardo, and Roosevelt Wilson. 
The program is under the direction of Ms. Kim Richardson. 

The purpose of this end-of-year summary report is to provide formative feedback to the 
administrative team of the 21st CCLC ACE program and report, as required by the grant, the 
overall findings of the evaluation to the Texas Education Agency (TEA). Where possible, the 
format of this report and methodology, described below, follow the requirements put forth by 
Edvance Research, under contract with TEA, to oversee the ACE evaluation statewide. This report 
examines the quantitative and qualitative outcomes for the Texas City Independent School 
District’s Cycle 9 ACE program during the 2019-2020 academic school year. All key stakeholders 
are considered but one. Limitations imposed by the COVID-19 pandemic and national crisis 
prevented evaluators from collecting teacher perceptions data at the end of the academic year. 
Additionally, student focus groups were not conducted due to the COVID-19 pandemic 
limitations. 
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As with quantitative research, quality for qualitative research can be assessed in terms of validity, 
reliability, and generalizability. Silverman (2013) advocates five approaches to ensure reliability of 
procedures and results. Embedded within his five approaches, the researcher emphasizes constant 
data comparison, comprehensive data use, and the use of data tables. As data is collected, 
qualitative researchers must verify accuracy through constant comparison. This can be 
accomplished either alone or with peers as a form of triangulation (Meyrick, 2006; Patton, 2008). 
To address validity and reliability, a second researcher shadowed the primary researcher during 
site observations. 

During the fall and winter of 2019, survey and observational data were collected at each of the host 
ACE schools. Campus principal (see Appendix B) and site coordinator (see Appendix C) surveys 
were emailed to the seven principals and four site coordinators to assess their evaluation of the 
program at mid-year. Stellar Educational Consulting (SEC) conducted observations across the four 
host schools with one conducted at each site during November/December and a second observation 
conducted in February. 

During the spring and summer of 2020, survey, observational data were collected from each of the 
four ACE host schools. Elementary (see Appendix E) and secondary student (see Appendix F) 
surveys were e-mailed to the Site Coordinators to disseminate to their ACE students. Survey items 
were developed based on TEA mandates. Validation of each student survey was accomplished 
through the use of an expert panel comprised of experienced ACE Site Coordinators and university 
research professors. Parent surveys (see Appendix G) were emailed to the family engagement 
specialist to disseminate. Survey items were developed based on TEA mandates. Stellar 
Educational Consulting (SEC) conducted observations across the four host schools with one 
conducted at each site during February. Additionally, one ACE summer on-line site observation 
was conducted by Stellar Educational Consulting (SEC) for each site during July. 
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