Texas City Independent School District
Regular Board Meeting
Board of Trustees
Simpson Education Support Center Board Room
Tuesday, November 11, 2025
Meeting Time: 6:30 PM

1700 9th Avenue North
Texas City, TX 77590
1. Call to Order
2. First Order of Business
2.1 Announcement by the President whether a quorum is

present, that the meeting has been duly called and a notice of

the meeting has been posted for the time and manner
required by law

3. Opening Ceremony
3.1 Pledge and Invocation

3.2 School Performance by All District Choir Festival

3.3 Board Member Highlights

4, Recognitions

4.1 Board Recognition of Together We Succeed Award



4.2 Board Recognition Regional/State Cross Country Success
A | Sheet Nov 2025 - State Cross Country.pdf &

4.3 Board Recognition of GFOA Award
A | Sheet Nov 2025 - GFOA Award.pdf &

4.4 Board Recognition of LMHS Marching Band Success
A 1 Sheet Nov 2025 - LMHS Marching Band.pdf &

4.5 Board Recognition of Blocker Band and Choir Awards
A | Sheet Nov 2025 - Blocker Band and Choir.pdf &

5. Public Forum

6. Information Items

6.1 State of Schools - Roosevelt-Wilson Elementary
6.2 State of Schools - Giles Middle School
6.3 State of Schools - Levi Fry Intermediate School

6.4 2025-2026 Special Education Consolidated Grant
Al Information Item 2025-2026 Special Education Consolidated

Grant.pdf &
NOGA Special Education Consolidated Grant 2025-2026.pdf &

7. Action Items

7.1 Consider Approval of Board Minutes Held on October 14, 2025
2025 Minutes Oct 14 .pdf &

7.2 Consider Approval of Targeted Improvement Plans for Hayley
Elementary, Simms Elementary, and La Marque High School
Al - Targeted Improvement Plans (TIP) for Hayley Elementary Simms
Elementary and La Marque High School.pdf &

Hayley Elementary School TIP_084906110 (1) (2).pdf &

Simms Elementary School TIP_ 084906111 (1) (1).pdf &

La Marque High School TIP_084906002 (1) (1).pdf &

7.3 Consider Approval of Campus Turnaround Plan for Giles


https://tcisd.diligent.community/document/5abc6f57-fa60-48ad-8724-35064488b635
https://tcisd.diligent.community/document/66595975-b4c6-48a4-9092-752dbc2b19b3
https://tcisd.diligent.community/document/46affabe-17a4-458c-8cd5-929a140fb979
https://tcisd.diligent.community/document/b1a2c2f0-7425-43a3-abfd-08194c93d951
https://tcisd.diligent.community/document/f3909f00-ca3e-45b0-a444-ce5d5d4fba58
https://tcisd.diligent.community/document/f3909f00-ca3e-45b0-a444-ce5d5d4fba58
https://tcisd.diligent.community/document/599eed7a-3f96-4033-b58e-755114e797e8
https://tcisd.diligent.community/document/8ec730c6-dff8-43a3-b84d-2568454a1c30
https://tcisd.diligent.community/document/e8568592-a004-4a9b-9399-0b21a394d3f3
https://tcisd.diligent.community/document/e8568592-a004-4a9b-9399-0b21a394d3f3
https://tcisd.diligent.community/document/2ef40f64-c3c4-46ff-bf32-9e9129e7f276
https://tcisd.diligent.community/document/c59b9b66-5a97-46f5-bae1-7db99ed2feff
https://tcisd.diligent.community/document/71f6a630-b4ad-403e-9ce2-020483208401

1.4

Middle School
Al - Campus Turnaround Plan (TAP) for Giles Middle School.docx &

Giles Middle School TAP._ 084906043 (1).pdf &

Consider Action to Nominate with a Written Resolution and
Ballot of Two Galveston Appraisal District Directors

Ballot Letter & Enclosures.pdf &

8. Consent Agenda

8.1

8.2

8.3

Approval of the 2025-2026 CAP MOU Between TCISD and
Dickinson ISD

CAP A&l 25-26.pdf &

Consider Approval of Monthly Financial Reports
Consent - Budget Amendment.pdf &

Monthly Investment Report 2025-09-30.pdf &

Tex Pool Newsletter.pdf &

September 2025 Tax Collections.pdf &

S18TTL25.pdf &
S18TTLS25.pdf &

Supplemental Refund Memo 25SUP0Q1.pdf &

Supplemental Refund Memo 25SUP02.pdf &

1XX - Function level Operating Statement.pdf &

1XX - Category Level Operating Statement.pdf &

1XX - Object Level Operating Statement.pdf &

1XX - PIC Level Operating Statement.pdf &

599 - Debt Service Operating Statement.pdf &

Proposition A - Expenditure Detail.pdf &

240 - Operating Statement.pdf &

205 - Operating Statement.pdf &

Check Register Report - Head Start.pdf &

Check Register Report - All Funds.pdf &

Consider Approval of Budget Amendments Requiring


https://tcisd.diligent.community/document/9ba19691-4cfa-4bc2-b781-81d2fcaf10d5
https://tcisd.diligent.community/document/33de18e2-41ce-4811-9418-604753bb0b6b
https://tcisd.diligent.community/document/8960e1c7-5f46-401d-9ee3-a3ead3cd378d
https://tcisd.diligent.community/document/f111acdd-596f-457c-9dc9-a547b4481a97
https://tcisd.diligent.community/document/50598c88-b148-4621-bc71-a404c076b6b5
https://tcisd.diligent.community/document/4a324a18-272e-401f-8694-345f96b0a2ac
https://tcisd.diligent.community/document/7e90b08f-c2ce-4f67-89dd-a891da1facb8
https://tcisd.diligent.community/document/1766e0aa-3127-4258-9a3e-dde2791bf41d
https://tcisd.diligent.community/document/aa0c6ee9-ef77-4923-ab5f-9b2e9ad8200b
https://tcisd.diligent.community/document/c8983909-20c2-454f-b081-8333093b9f37
https://tcisd.diligent.community/document/2175b0f5-407f-408b-8fa1-e14b7b0e6085
https://tcisd.diligent.community/document/42878fec-2be1-4ad6-88dd-1d1e22e73d4d
https://tcisd.diligent.community/document/37a5b731-43e8-488b-b79b-f632733907d7
https://tcisd.diligent.community/document/7aac840f-21aa-4298-98c4-1b5f9f2b8533
https://tcisd.diligent.community/document/829348f0-7d9c-4eee-a4a1-71c3e00eb698
https://tcisd.diligent.community/document/90686197-4b15-424c-9b2b-6334d43a9477
https://tcisd.diligent.community/document/8af7278e-6011-499c-a277-0c0cfcedf1fa
https://tcisd.diligent.community/document/62f11fef-77c0-4c94-ba52-aa2462835696
https://tcisd.diligent.community/document/2e3656e2-ee80-43e3-ae51-0cb747e3a9fb
https://tcisd.diligent.community/document/ca6f3e77-285a-4bcf-8dcf-0323aa569505
https://tcisd.diligent.community/document/6e9da8e0-0a4f-4b67-9ca0-635d2299913c
https://tcisd.diligent.community/document/5a276b14-1f92-4d98-813c-b0eac7b985b7

Approval Under Board Policy CD(Local)
Consent - Budget Amendment.pdf &

1XX - Budget Amendment Reconciliation.pdf &

Budget Transfers.pdf &

Budget Revisions.pdf &

8.4 Consider Approval of Purchase Requiring Approval Under
Board Policy CH(Local): Furniture for New LMHS

8.5 Consider Approval of Purchase Requiring Approval Under
Board Policy CH(Local): Welding Equipment for New LMHS
A&l Welding Classroom at New LMHS -FINAL.pdf &

Final Version - Texas City ISD Jodi Douglas Weld Booths 5x6 gty 10
TIPS Rev411-5-25.pdf &

2 Texas City ISD Jodi Douglas K5803-1 gty 10 -K2942-1 TIPS Rev 5-
10-27-25.pdf &

1 Texas City ISD-La Margue Early College HS Jodi
Douglas Torchmate 4800 FlexCut 80 TIPS Rev 10-27-25.pdf &

8.6 Consider Approval of MOU Over 100K with College of the
Mainland and Texas City ISD for Collegiate High School
Al - Purchase Over 100K Collegiate High School 2025-26.pdf &

COM - Fall25_Spring26 Collegiate High School.pdf &

8.7 Consider Approval of the Calvin Vincent Head Start Director's
Report for September 2025
A&l - Head Start Director's September '25 Report.pdf &

CVHS Director's Monthly report September 2025.pdf &

9. Future Business

Future Agenda Items
e Audit Results

Future Meeting Dates
November 24-28 - Thanksgiving Holidays

December 9 - Regular Board Meeting, 6:30 p.m.
December 19 (Half Day for Students) - January 2 Christmas Holiday


https://tcisd.diligent.community/document/1be53f77-7dbd-4e68-b026-8713601d7018
https://tcisd.diligent.community/document/495eb9db-1570-4c66-bc51-0d1708ca0349
https://tcisd.diligent.community/document/908a910d-1f94-474a-991f-809a25c5ebcb
https://tcisd.diligent.community/document/12d68abd-d89c-4268-aad4-9e1981252cce
https://tcisd.diligent.community/document/2f89f155-97f9-4609-a13b-d3df1c74de3d
https://tcisd.diligent.community/document/2cb77d90-7ae8-4579-bdc7-d0ec1f76bee1
https://tcisd.diligent.community/document/2cb77d90-7ae8-4579-bdc7-d0ec1f76bee1
https://tcisd.diligent.community/document/b9326848-4f65-42ee-8696-aeb407008d02
https://tcisd.diligent.community/document/b9326848-4f65-42ee-8696-aeb407008d02
https://tcisd.diligent.community/document/97222c21-e5dc-42e3-8151-393e3b7ece99
https://tcisd.diligent.community/document/97222c21-e5dc-42e3-8151-393e3b7ece99
https://tcisd.diligent.community/document/42f0b8b4-39d8-4e5a-9b2e-725d8fd65d8c
https://tcisd.diligent.community/document/5e3f9634-6daf-432d-99a8-0eab18cdaa72
https://tcisd.diligent.community/document/edbce9eb-a08c-43ff-bb3e-a6ff3d29ece5
https://tcisd.diligent.community/document/514989c1-ab57-4935-886f-1c5dc0f44270

10.

January 6-7 PLC for Staff (No Classes)

January 8 - Beginning of Nine Weeks

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq. concerning
any and all purposes permitted by the Act, including but not limited to the
following sections and purposes: Texas Government Code Sections:

10.1

10.2

10.3

10.4

551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law

1.

o

When the governmental body seeks the advice of its attorney
about:

a. Pending or contemplated litigation or

b. A settlement offer, or

On a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts
with this chapter

Consider legal advice regarding the purchase and sale
agreement for the purchase of land-related action items
Consider legal advice regarding personnel issues

Consider legal advice regarding any item listed on the agenda
Consider legal advice regarding termination of 2025-2026 one-
year employee contract (non-Chapter 21) teacher/coach (J.R.)
at Hayley Elementary School and related actions

551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property

1.

Review purchase and sale agreement for the purchase of land

551.073 For the purpose of discussing negotiated contracts
for prospective gifts or donations

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1.
2.

Consider hiring professional, and non-professional personnel
Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional personnel
Consider termination of the 2025-2026 one-year employee
contract (non-Chapter 21) of teacher/coach (J.R.) at Hayley
Elementary School and related actions



11.

12.

13.

10.5

10.6

10.7

10.8

10.9

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of, security personnel or devices

551.082 For the purpose of considering discipline of a public
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public school student where personally identifiable
information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

Reconvene from Closed Meeting

11.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

Consider Action on Items Discussed in Closed Session

12.1  Consider Board Approval of Professional Personnel
Recommendations and Related Actions

12.2  Consider Board Approval of Renewal, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions

12.3  Consider termination of 2025-2026 one-year employee
contract (non-Chapter 21) teacher/coach (J.R.) at Hayley
Elementary School and related actions

Adjournment
13.1  Adjourn Meeting



During the course of the meeting, the Board may consider agenda items in any order and meet
at any time in executive session for the purposes allowed under the Texas Open Meetings Act.

On this Wednesday, November 5, 2025, this notice was posted at a place convenient to the public
in the central administrative office of the Texas City Independent School District, located at
1700 9th Avenue North, Texas City, Texas, and readily accessible to the general public at all
times.

Texas City Independent School District

Dr. Melissa Duarte, Superintendent
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