Texas City Independent School District
Simpson Education Support Center Board Room
Thursday, December 4, 2025
Meeting Time: 5:30 PM
School Safety Committee

1700 9th Avenue North
Texas City, TX 77590
1. Call to Order
2, Public Meeting
2.1 Consult with Local Law Enforcement Agencies on How to

Increase Their Presence Near District Campuses [TEC
37.109(b)(4)]

2.2 First Semester Drill Updates

2.3 Safety and Security Committee Training
A. Psychological First Aid
B. Online Open Meeting Training

C. Overview of NIMS for Key Personnel Training

3. Closed Session as authorized by the Texas Open Meetings Act, Texas
Government Code, Section 551.076 and 551.089

3.1 District Emergency Operations Plan (25-26 Requirements)
A. Basic Plan

B. Active Threat for Schools Annex

3.2 Emergency Management and Safety Updates



A. Intruder Detection Audit Results

B. District Vulnerability Assessment

C. Safety and Security Audit Cycle Update
D. Fencing and Gates

E. Intruder Resistant Window Film

F. School Zone Lighting

G. Traffic flow updates

H. Review Automatic External Defibrillators (AED)
l. Stop the Bleed Kits and Training

J. District Wide- Emergency Alerts

K. Sentinel update (TEA requirements)

L. Reunification Exercise

4, Adjournment

During the course of the meeting, the Board may consider agenda items in any order and meet
at any time in executive session for the purposes allowed under the Texas Open Meetings Act.

On this Friday, November 21, 2025, this notice was posted at a place convenient to the publicin
the central administrative office of the Texas City Independent School District, located at 1700
9th Avenue North, Texas City, Texas, and readily accessible to the general public at all times.

Texas City Independent School District

Dr. Melissa Duarte, Superintendent
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