Texas City Independent School District
Regular Board Meeting
Board of Trustees
Simpson Education Support Center Board Room
Tuesday, April 14, 2026
Meeting Time: 6:30 PM
1700 9th Avenue North
Texas City, TX 77590

Call to Order

First Order of Business

2.1 Announcement by the President whether a quorum is present, that the meeting has been
duly called and a notice of the meeting has been posted for the time and manner required
by law

Opening Ceremony

3.1 Pledge and Invocation
3.2 School Performance by Guajardo Honor Choir
33 Board Member Highlights

Information Items
4.1 State of the District
Recognitions

51 Board Recognition of Together We Succeed Award

5.2 Board Recognition of HAABE Bilingual Award Recipients
A | Sheet April 2026 - TCISD Bilingual ESL Awards HAABE TOY Finalists.pdf &

53 Board Recognition of TCISD UIL VASE Art Honors
A | Sheet April 2026 - VASE Awards.pdf &



http://tcisd.community.diligentoneplatform.com/document/fb0ec8f4-fb65-4001-88df-c6c3a1569886
http://tcisd.community.diligentoneplatform.com/document/bd4ed8a5-abd1-4562-8551-862bdfe227e4

54

5.5

5.6

5.7

5.8

5.9

5.10

Board Recognition of LMHS Basketball State Finalists
A | Sheet April 2026 - LMHS Boys Basketball.pdf &

Board Recognition of TCHS State TAFE Awards and National Qualifiers
A | Sheet April 2026 - TCHS TAFE Awards (1).pdf &

Board Recognition of TASBO Award Winner
A | Sheet April 2026 - Purchasing Award.pdf &

Board Recognition of TCISD Choir Sweepstakes
A | Sheet April 2026 - Sweepstakes Choirs.pdf &

Board Recognition Houston Livestock Show & Rodeo Art Winners
A | Sheet April 2026 - Rodeo Art Winners (1).pdf &

Board Recognition of TCISD State Powerlifting
A | Sheet April 2026 - State Powerlifting Honors.pdf &

Board Recognition of Texas City Cultural Arts Festival Best of Show
A | Sheet April 2026 - Texas City Cultural Arts Festival.pdf &

Action Items

6.1

6.2

Consider Approval of the 2026-2027 Budget Allocation for Campus and
Department Budgets

Action - Allocation.pdf &

Budget Allocation.pdf &

Consider Approval of Board Minutes Held on March 3, 2026
2026 Minutes March 3.docx &

Public Forum

Consent Agenda

8.1

Consider Approval of Monthly Financial Reports - Board Policy CFA(Local)
Consent - Financial Reports.pdf &

1XX Operating Statement by Function.pdf &

1XX Operating Statement by Category.pdf &

1XX Operating Statement by Object.pdf &

1XX Operating Statement by PIC.pdf &

599 Operating Statement.pdf &



http://tcisd.community.diligentoneplatform.com/document/87a4414a-b27f-453e-a2cc-7ac9e833a087
http://tcisd.community.diligentoneplatform.com/document/e7332ea9-7c21-4b1c-bffa-7f1ef7e9f9ea
http://tcisd.community.diligentoneplatform.com/document/0d12412a-14ea-4bbe-ae35-56e1959f4c61
http://tcisd.community.diligentoneplatform.com/document/90c89207-3b08-4337-a63d-aeb59bb2e960
http://tcisd.community.diligentoneplatform.com/document/db9083f9-b854-465b-82b5-853a8e8253d1
http://tcisd.community.diligentoneplatform.com/document/dc724867-8407-4985-894b-32a92ef6200a
http://tcisd.community.diligentoneplatform.com/document/e6169a79-a73a-4528-aea0-028ac4e7f3d7
http://tcisd.community.diligentoneplatform.com/document/d6f98ed4-23b4-4586-a60a-367e0cd6d3e9
http://tcisd.community.diligentoneplatform.com/document/337a4d4b-db87-40e4-b3e8-4d4777777dd2
http://tcisd.community.diligentoneplatform.com/document/3ba44949-4499-420f-b612-e6c8146357a8
http://tcisd.community.diligentoneplatform.com/document/405bea9e-e5ed-4bc9-9835-f95bfbd5fca9
http://tcisd.community.diligentoneplatform.com/document/52adec97-65a9-4282-8b64-0db60420a1f6
http://tcisd.community.diligentoneplatform.com/document/531cdf79-b670-41dc-af57-91ba9cfade63
http://tcisd.community.diligentoneplatform.com/document/05350458-8031-4ccf-bd87-d35bc7929522
http://tcisd.community.diligentoneplatform.com/document/9353fe1c-da7f-4b53-8213-cb21487a4f7b
http://tcisd.community.diligentoneplatform.com/document/72b03c64-fb02-4ade-b414-562289f1d929

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

Grant Fund Operating Statement.pdf &

240 Operating Statement.pdf &

205 Operating Statement.pdf &

Proposition A Detail.pdf &

Proposition B Detail.pdf &

Consider Approval of Budget Amendments - Board Policy CD(Local)
Consent - Budget Amendment.pdf &

Amendment Reconciliation.pdf &

Budget Transfers.pdf &

Budget Revisions.pdf &

Consider Approval of Award - Board Policy CH(Local): Fundraising Products and
Services

A&l 36-02 Fundraising Items and Services - FINAL.pdf &

Consider Approval of the Calvin Vincent Head Start Director's Report for February
2026

Al - Head Start Director's February 2026 Report.pdf &

CVHS Monthly Director's Report February 2026.pdf &

Consider Approval of the Calvin Vincent Head Start 2024-2025 Annual Report
Al - CVHS 2024-2025 Annual Report.pdf &

CVHS Annual Report for 2024-2025.pdf &

Consider Approval of the Region 4 Leadership and Instructional Foundations for
Texas (LIFT) Planning Pathway / Over 100K

Al - Purchase Over 100K Region 4 LIFT Grant.pdf &

Texas City ISD LIFT Contract with Data Agreement.pdf &

Consider Approval of Instructional Materials Adoption
A&l - Instructional Materials Adoption Recommendation.pdf &

Consider Approval of the Certification of Provision of Instructional Materials / 2026-
2027

A&l - 2026-2027 Certification of Provision of Instuctional Materials.pdf &

certification-of-provision-of-im-survey-2026-27-prework-form.pdf &

Consider Approval of the Library Book Order Submissions
Al Sheet -Library Book Purchase Approval.pdf &



http://tcisd.community.diligentoneplatform.com/document/1fec0166-8ead-453b-930a-88adcc7ce5c8
http://tcisd.community.diligentoneplatform.com/document/a5eb55de-caa9-4467-b0c4-97ba3399428c
http://tcisd.community.diligentoneplatform.com/document/3f9c58ce-e0c3-4f52-aea4-cc42e37e4f13
http://tcisd.community.diligentoneplatform.com/document/e80bb8d2-da55-420d-b778-275e52cd58b2
http://tcisd.community.diligentoneplatform.com/document/00896296-d5c6-4df5-b6b5-eb0699fbc1a6
http://tcisd.community.diligentoneplatform.com/document/87b43f27-8c4f-4c93-a45d-7b32d1a1f4f3
http://tcisd.community.diligentoneplatform.com/document/9e2ff9a2-8f33-46f1-81ed-5fa85e96fb0b
http://tcisd.community.diligentoneplatform.com/document/36443aaa-e221-4719-887a-e607aab343fd
http://tcisd.community.diligentoneplatform.com/document/d663b1ea-638b-414f-aff2-bf648b89da1c
http://tcisd.community.diligentoneplatform.com/document/d54d890c-fcbf-4e6b-b98c-bedd1c119e9f
http://tcisd.community.diligentoneplatform.com/document/93c2b495-550b-45cd-8b8e-694c04a42342
http://tcisd.community.diligentoneplatform.com/document/d2acbf23-97d3-4614-8dff-669b00e0b31f
http://tcisd.community.diligentoneplatform.com/document/5acf6046-da5e-463f-837c-9b0b3fb54f3d
http://tcisd.community.diligentoneplatform.com/document/49fc873f-867b-4daa-abed-dfe8dc8488dc
http://tcisd.community.diligentoneplatform.com/document/4e80a441-1274-41cb-8c3e-08f8cd8142af
http://tcisd.community.diligentoneplatform.com/document/758a65f3-3d45-4c5f-a6fb-6ef71b18a214
http://tcisd.community.diligentoneplatform.com/document/0cc40f74-a65c-42fe-8ed0-294ac38326f7
http://tcisd.community.diligentoneplatform.com/document/d8999789-4e55-4889-872e-8e35c88cc76f
http://tcisd.community.diligentoneplatform.com/document/b1c8a81f-dfb3-4f5e-8c3f-91944cb1f9c9
http://tcisd.community.diligentoneplatform.com/document/254254b4-9508-4e26-a1fe-f311e782f4be

10.

BLOCKER & GILES MIDDLE SCHOOL - Library 2026.pdf &

GILES - Middle School Fall 2025.pdf &

HAYLEY - Library 2026 EL.pdf &

KOHFELDT - Books to be approved.pdf &

TCHS Spring 26 Order.pdf &

TEXAS CITY HIGH SCHOOL.pdf &

Future Business

Future Agenda Items

9.1 Property Value

Future Meeting Dates
May 12 - Regular Board Meeting , Boardroom, 6:60 p.m.

May 22 - Texas City Graduation , Stingaree Stadium, 8:00 p.m.

May 23 - La Marque Graduation, Moody Gardens, 2:00 p.m.

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.071-551.084 et seq. concerning any and all purposes permitted by
the Act, including but not limited to the following sections and purposes: Texas Government Code

Sections:

10.1 551.071 For the purpose of a private consultation with the board's attorney on all
subjects or matter authorized by law

1.

When the governmental body seeks the advice of its attorney about:

a. Pending or contemplated litigation or

b. A settlement offer; or

On a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter

Consider legal advice regarding the purchase and sale agreement for the purchase
of land-related action items

Consider legal advice regarding personnel issues

Consider legal advice regarding any item listed on the agenda

Consider legal advice regarding the termination of the 2025-2026 probationary
contract of an administrator at La Marque High School at the end of the contract
period in the best interests of the District and related actions.

Consider legal advice regarding proposed nonrenewal of the teacher employment
contract of a teacher at Giles Middle School and related actions.

Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.


http://tcisd.community.diligentoneplatform.com/document/fb321293-0bd9-41e9-bba3-e30c7abca9cd
http://tcisd.community.diligentoneplatform.com/document/83c1e412-592a-48bd-977c-805b01fc73a8
http://tcisd.community.diligentoneplatform.com/document/df882ca2-650a-49a9-ab19-d10722e307e8
http://tcisd.community.diligentoneplatform.com/document/dfb56211-92ed-403c-8227-adc3c62f1b39
http://tcisd.community.diligentoneplatform.com/document/79e69869-e291-4ee8-a91e-c26c55c40a16
http://tcisd.community.diligentoneplatform.com/document/36cedbb8-f6ca-4551-9c83-a8c31ce0aab5

10.2

10.3

10.4

10.5

10.6

10.7

10.8

9. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.

10. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.

11. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at Simms Elementary School at the end of the contract period in the best
interests of the District and related actions.

551.072 For the purpose of discussing the purchase, exchange, lease, or value of real

property
1. Review purchase and sale agreement for the purchase of land

551.073 For the purpose of discussing negotiated contracts for prospective gifts or
donations

551.074 For the purpose of considering the appointment, employment, resignation,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee
1. Consider hiring professional, and non-professional personnel
2. Consider renewals, non-renewals, and terminations of contracts for professional
and non-professional personnel
3. Consider legal advice regarding the termination of the 2025-2026 probationary
contract of an administrator at La Marque High School at the end of the contract
period in the best interests of the District and related actions.
4, Consider legal advice regarding proposed nonrenewal of the teacher employment
contract of a teacher at Giles Middle School and related actions.
5. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.
6. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.
7. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at La Marque High School at the end of the contract period in the best
interests of the District and related actions.
8. Consider legal advice regarding termination of 2025-2026 probationary contract of
a teacher at Simms Elementary School at the end of the contract period in the best
interests of the District and related actions.
551.076 For the purpose of considering the deployment, specific occasions for, or
implementation of, security personnel or devices

551.082 For the purpose of considering discipline of a public school child, or complaint or
charge against personnel

551.0821 For the purpose of considering a matter regarding a public school student
where personally identifiable information about the student will necessarily be revealed
by the deliberation

551.083 For the purpose of considering the students, guidelines, terms, or conditions the
board will follow or will instruct its representatives to follow in consultation with a



representative of employee groups
10.9 551.084 Excluding witness for a hearing

11. Reconvene from Closed Meeting

11.1 Closed meeting will be held for the purposes authorized by the Texas Open Meetings Act,
Texas Government Code Section 551.071-551.087 et seq. concerning any and all purposes
permitted by the Act, including but not limited to the following sections and purposes:
Texas Government Code Sections:

12. Consider Action on Items Discussed in Closed Session

12.1 Consider Board Approval of Professional Personnel Recommendations and Related
Actions

12.2 Consider Board Approval of Renewal, Non-Renewals, and Terminations of Contracts for
Professional Personnel and Related Actions

12.3 Consider termination of the 2025-2026 probationary contract of an administrator at La
Marque High School at the end of the contract period in the best interests of the District
and related actions.

12.4 Consider proposed nonrenewal of the teacher employment contract of a teacher at Giles
Middle School and related actions.

12.5 Consider legal advice regarding termination of 2025-2026 probationary contract of a
teacher at La Marque High School at the end of the contract period in the best interests of
the District and related actions.

12.6 Consider legal advice regarding termination of 2025-2026 probationary contract of a
teacher at La Marque High School at the end of the contract period in the best interests of
the District and related actions.

12.7 Consider legal advice regarding termination of 2025-2026 probationary contract of a
teacher at La Marque High School at the end of the contract period in the best interests of
the District and related actions.

12.8 Consider legal advice regarding termination of 2025-2026 probationary contract of a
teacher at Simms Elementary School at the end of the contract period in the best interests
of the District and related actions.

12.9 Consider Approval to Hire Director of Human Resources

13. Adjournment

13.1  Adjourn Meeting

During the course of the meeting, the Board may consider agenda items in any order and meet at any time
in executive session for the purposes allowed under the Texas Open Meetings Act.

On this Wednesday, October 9, 2026, this notice was posted at a place convenient to the public in the central
administrative office of the Texas City Independent School District, located at 1700 9th Avenue North, Texas
City, Texas, and readily accessible to the general public at all times.

Texas City Independent School District



Dr. Melissa Duarte, Superintendent
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