Texas City Independent School District
Regular Board Meeting
Board of Trustees
Simpson Education Support Center Board Room
Tuesday, March 3, 2026
Meeting Time: 6:30 PM
1700 9th Avenue North
Texas City, TX 77590

1. Call to Order

2. First Order of Business

2.1 Announcement by the President whether a quorum is
present, that the meeting has been duly called and a notice of

the meeting has been posted for the time and manner
required by law

3. Opening Ceremony
31 Pledge and Invocation

3.2 School Performance by Hayley General Music

3.3 Board Member Highlights

4, Recognitions

4.1 Board Recognition of Together We Succeed Award



4.2 Board Recognition of Heights Named on Texas Honor Roll
A | Sheet March 2026 - Heights on Honor Roll.pdf &
4.3 Board Recognition of HUT Hero
A1 Sheet March 2026 - HUT Hero Award.pdf &
4.4 Board Recognition of TABSE Demonstration School
A1 Sheet March 2026 - TABSE Demo School.pdf &
4.5 Board Recognition of TABSE Principal of the Year
A | Sheet March 2026 - TABSE Principal of the Year.pdf &
4.6 Board Recognition of TASBO Award
A1 Sheet March 2026 - TASBO Financial Award.pdf &
4.7 Board Recognition of TSPRA Star Awards
A | Sheet March 2026 - TSPRA Star Awards.pdf &
4.8 Board Recognition of TSPRA Professional Achievement Award
A | Sheet March 2026 - TSPRA Professional Achievement Award.pdf &
5. Public Forum
6. Information Items
7. Action Items
7.1 Consider Approval of Board Minutes Held on February 10,
2026
2026 Minutes Feb 10.pdf &
7.2 Consider Approval of the 2026-2027 Staffing Guidelines
7.3 Consider Approval of Certification of Unopposed Candidates
for the May 2, 2026 Trustee Election for District Three (3) and
District Five (5)
Action - Certification of Unopposed Candidates.docx &
Certification of Unopposed Candidates.pdf &
7.4 Consider Approval of Order of Cancellation of the May 2, 2026

TCISD Trustee Election for District Three (3) and District Five


http://tcisd.community.diligentoneplatform.com/document/1fd8b6ab-7f85-4866-b0c7-c70b115d3234
http://tcisd.community.diligentoneplatform.com/document/85068fdc-b1ca-4156-bc10-8748db17adeb
http://tcisd.community.diligentoneplatform.com/document/ec1c3199-ce51-4db9-b400-cf837fc22c7d
http://tcisd.community.diligentoneplatform.com/document/21f045e3-613b-4332-be65-cf0b80eddbf3
http://tcisd.community.diligentoneplatform.com/document/1913b712-6ceb-4dea-a483-85827dcc6a17
http://tcisd.community.diligentoneplatform.com/document/ad2f9c3b-0c4a-4254-a121-54ecee566b3a
http://tcisd.community.diligentoneplatform.com/document/f1ab6fca-2fd1-435f-96ac-5bf2a5d54e37
http://tcisd.community.diligentoneplatform.com/document/d12a9c56-8906-4bae-b9e6-c78d8a445af1
http://tcisd.community.diligentoneplatform.com/document/fade4942-5cd5-47d6-9c0d-9fbe5e4bad1c
http://tcisd.community.diligentoneplatform.com/document/7796bad3-b2fa-48f8-8b64-51f15d03297b

8.

(5)

Action - Order of Cancellation.pdf &

Order of Cancellation.pdf &

Consent Agenda

8.1 Consider Approval of Monthly Financial Reports - Board Policy
CFA(Local)

Consent - Financial Reports.pdf &

1XX OPERATING STATEMENT BY FUNCTION.pdf &

1XX OPERATING STATEMENT BY CATEGORY.pdf &

1XX OPERATING STATEMENT BY OBJECT.pdf (3

1XX OPERATING STATEMENT BY PIC.pdf &

599 OPERATING STATEMENT.pdf &

GRANT OPERATING STATEMENT.pdf &

240 OPERATING STATEMENT.pdf &

205 OPERATING STATEMENT.pdf &

PROPOSITION A - SUMMARY.pdf &

PROPOSITION A - DETAIL.pdf &

PROPOSITION B - SUMMARY.pdf &

PROPOSITION B - DETAIL.pdf &

CHECK REGISTER - ALL FUNDS.pdf &

205 CHECK REGISTER.pdf &

8.2 Consider Approval of Budget Amendments Requiring Board
Approval - Board Policy CD(Local)
Consent - Budget Amendments.pdf &

Amendment Reconciliation.pdf &

Budget Transfers.pdf &

Budget Revisions.pdf &

8.3 Consider Approval of Purchase Requiring Approval Under
Board Policy CH(Local): Two (2) Fourteen-Passenger School
Buses for Transportation Department
A&I 14 Passenger Buses - FINAL UPdated.pdf &



http://tcisd.community.diligentoneplatform.com/document/021e31b7-facf-40e5-9a8a-e880becaefc1
http://tcisd.community.diligentoneplatform.com/document/90125139-44bf-4bd8-92e5-8e09c9d92adb
http://tcisd.community.diligentoneplatform.com/document/644290a7-7bbd-4439-a827-796e2f0ef035
http://tcisd.community.diligentoneplatform.com/document/b0e05d83-e302-4a1a-8307-ddc221885490
http://tcisd.community.diligentoneplatform.com/document/e1fd98d0-9bc8-4e25-9c30-416c8d9fec06
http://tcisd.community.diligentoneplatform.com/document/7ba83d59-b5ea-4f5d-a825-dee9522f6c28
http://tcisd.community.diligentoneplatform.com/document/7a501810-f6b7-4bcb-a30f-1096b15d1b8f
http://tcisd.community.diligentoneplatform.com/document/b453d09d-7452-4e34-aca7-43f85438c576
http://tcisd.community.diligentoneplatform.com/document/67d21926-b1f6-4902-94ba-0b6db595d366
http://tcisd.community.diligentoneplatform.com/document/cefbf395-9782-474d-803d-801e6ec65cd0
http://tcisd.community.diligentoneplatform.com/document/66ca7b64-5d9c-4839-9653-482416d582d2
http://tcisd.community.diligentoneplatform.com/document/74ebdc62-3e17-4e14-9213-a6ba83c69ef0
http://tcisd.community.diligentoneplatform.com/document/e6bd6d00-7752-4a56-b3e3-e4b85c81e616
http://tcisd.community.diligentoneplatform.com/document/ce64c9f4-caf7-4e28-b5e0-394ceff87931
http://tcisd.community.diligentoneplatform.com/document/92515b48-8b10-4391-b512-a324759ee123
http://tcisd.community.diligentoneplatform.com/document/20630aa2-2095-43f5-a162-dd140bb7837f
http://tcisd.community.diligentoneplatform.com/document/33634720-90ed-4a37-9c61-11ef659d374c
http://tcisd.community.diligentoneplatform.com/document/340d37a3-2024-4b23-b32f-8fc14c93d71b
http://tcisd.community.diligentoneplatform.com/document/4a4bfda8-19b2-4e38-b823-f4d985e69c89
http://tcisd.community.diligentoneplatform.com/document/f6ba4806-b0c5-4784-a772-f36fad52101a
http://tcisd.community.diligentoneplatform.com/document/99160ccd-dc05-438d-b42b-2be237016e2f
http://tcisd.community.diligentoneplatform.com/document/45739882-be88-43ca-921b-aa55809887d6

8.4

8.5

8.6

8.7

8.8

Thomas Quote - Mino 14Pax SB Bench 051.pdf &

Consider Approval of Ratification of Change Order for New Ag
Barn - Board Policy CV(Local)
Al for Ratification of Change Order- Updated FINAL.pdf &

Owner Change Order 003 - PCO 5 Water & Sanitary Utilities-fully
executed.pdf &

Consider Approval of Purchase Requiring Board Approval -
Board Policy CH(Local): Update to District Technology
Infrastructure with eRate and Cybersecurity Pilot Solutions
ERate Cyber A&l 2025 - 2026 - FINAL.pdf &

Breakdown of C1 & C2 erate.pdf &

DVXQ32504-01 Palo Hardware.pdf &

DVXQ32504-02 Palo Subscriptions.pdf &

DVXQ34582-01 Cat 2 Aruba.pdf &

DVXQ34822 Cat 1 Aruba.pdf &

TCISD Abnormal.pdf &

Consider Approval of the Library Book Order Submissions
Al Sheet -Library Book Purchase Approval.pdf &

BLOCKER & GILES MIDDLE SCHOOL - Library 2026.pdf &

GILES - Middle School Fall 2025.pdf &

HAYLEY - Library 2026 EL.pdf &

KOHFELDT - Books to be approved.pdf &

TCHS Spring 26 Order.pdf &

TEXAS CITY HIGH SCHOOL.pdf &

Consider Approval of the Local Improvement Plans for Levi
Fry Intermediate and Blocker Middle School
A&l - Local Improvement Plans - Fry and Blocker.pdf &

Levi Fry Intermediate LIP.pdf &

Blocker Middle School LIP.pdf &

Consider Approval of the Calvin Vincent Head Start Director's
Report for January 2026


http://tcisd.community.diligentoneplatform.com/document/d5373515-ea93-4ea1-b495-57bf532428c0
http://tcisd.community.diligentoneplatform.com/document/964e6025-7c3a-4eb8-86be-b89e211312d6
http://tcisd.community.diligentoneplatform.com/document/38a9378f-71e5-4f24-a079-d143ac927e7e
http://tcisd.community.diligentoneplatform.com/document/38a9378f-71e5-4f24-a079-d143ac927e7e
http://tcisd.community.diligentoneplatform.com/document/6b7db06b-fad2-4609-933a-50649e0c0714
http://tcisd.community.diligentoneplatform.com/document/36de025e-3027-4487-84f6-53bc33648a5b
http://tcisd.community.diligentoneplatform.com/document/a468e5ba-179d-4808-a1ef-d31ebbc2b75b
http://tcisd.community.diligentoneplatform.com/document/0d95fd16-dad1-4163-a00c-b317a4644151
http://tcisd.community.diligentoneplatform.com/document/42804ef9-1601-4f14-86a0-215c49c131b9
http://tcisd.community.diligentoneplatform.com/document/f39861d3-911f-4bf9-a57c-459cbf0eefe5
http://tcisd.community.diligentoneplatform.com/document/2d60dbe7-aa89-4775-bc97-4459d3da8289
http://tcisd.community.diligentoneplatform.com/document/0c7b2383-82d4-4a2f-9b13-57ebcbf49d91
http://tcisd.community.diligentoneplatform.com/document/3a3a5556-1070-4205-b07f-0ce173871a7f
http://tcisd.community.diligentoneplatform.com/document/d329c769-c6c8-446c-9ddd-00e341b23b6e
http://tcisd.community.diligentoneplatform.com/document/89ee617e-0c72-43fe-b2a9-cb3aea0ae4b9
http://tcisd.community.diligentoneplatform.com/document/a4415f15-ddeb-41fb-a475-7ac83f813779
http://tcisd.community.diligentoneplatform.com/document/16ebbf52-27eb-460a-81e9-1260fc26d85c
http://tcisd.community.diligentoneplatform.com/document/ecfa2c79-d1d9-4f90-ba1a-b1989266809d
http://tcisd.community.diligentoneplatform.com/document/d03b0bb1-7220-4599-8294-f75e4f0657db
http://tcisd.community.diligentoneplatform.com/document/a7393f7f-05ef-4205-8fd5-acf09f1eb257
http://tcisd.community.diligentoneplatform.com/document/3f42408f-20c1-46cd-b42e-b52e059f3f46

Al - Head Start Director's January 2026 Report.pdf &

CVHS Monthly Director's Report January 2026.pdf &

8.9 Consider Approval of TCISD Staffing Guidelines
Consider Approval of Staffing Guidelines A&l Sheet 3-3-2026.pdf &

Consider Approval of Staffing Guidelines A&l Sheet 3-3-2026.pdf &

9. Future Business

Future Agenda Items
State of the District

Future Meeting Dates
April 14,2026 - Regular Board Meeting, 6:30 p.m, Simpson Baordroom

10. Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq. concerning
any and all purposes permitted by the Act, including but not limited to the
following sections and purposes: Texas Government Code Sections:

10.1 551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law

1. When the governmental body seeks the advice of its attorney
about:
a. Pending or contemplated litigation or
b. A settlement offer; or

2. On amatter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts
with this chapter

3. Consider legal advice regarding the purchase and sale
agreement for the purchase of land related action items

4. Consider legal advice regarding personnel issues
5. Consider legal advice regarding any item listed on the agenda

10.2  551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property
1. Review purchase and sale agreement for the purchase of land

10.3  551.073 For the purpose of discussing negotiated contracts


http://tcisd.community.diligentoneplatform.com/document/06548773-8fe3-4ae4-847b-14c49793c920
http://tcisd.community.diligentoneplatform.com/document/985d30fd-41bf-4bc2-b84f-85ef5a2c6f23
http://tcisd.community.diligentoneplatform.com/document/f595784d-f9bf-41bc-bd41-6f9d34f6f293
http://tcisd.community.diligentoneplatform.com/document/0316bde4-c907-493a-9098-a30aace47ef0

104

10.5

10.6

10.7

10.8

10.9

for prospective gifts or donations

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1. Consider hiring professional, and non-professional personnel

2. Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional personnel

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of, security personnel or devices

551.082 For the purpose of considering discipline of a public
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public school student where personally identifiable
information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

11. Reconvene from Closed Meeting

11.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

12. Consider Action on Items Discussed in Closed Session

12.1

12.2

Consider Board Approval of Professional Personnel
Recommendations and Related Actions

Consider Board Approval of Renewal, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions



13. Adjournment

13.1  Adjourn Meeting

During the course of the meeting, the Board may consider agenda items in any order and meet
at any time in executive session for the purposes allowed under the Texas Open Meetings Act.

On this Wednesday, February 25, 2026, this notice was posted at a place convenient to the public
in the central administrative office of the Texas City Independent School District, located at
1700 9th Avenue North, Texas City, Texas, and readily accessible to the general public at all
times.

Texas City Independent School District

Dr. Melissa Duarte, Superintendent
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