Regular Meeting - Aug 12, 2025, Minutes
Tuesday, August 12, 2025, at 6:30 PM
Simpson Education Support Center Board Room

1. Call to Order
Melba Anderson

Lori Carnes

Randy Dietel

David Moss

Mable Pratt

Amber Prouty

Nakisha Paul

Present

Dr. Melissa Duarte, TCISD Superintendent

Dr. Terri Burchfield, Deputy Superintendent for Support Services
Marcus Higgs, Assistant Superintendent of Human Resources
Margaret Lee, Assistant Superintendent of Business

Also, Present

Lt. Trenton Bell, SRO

Misty Byrd, Director of Business Services

Gina Covington, Chief Technology Officer

Freda Davis, TCISD Accountant

Debbie Fuller, Principal of Blocker Middle School

Tony Furman, Director of Special Programs



Felicia Garrett, Principal of Levi Fry Intermediate
David Hodgins, TCISD Attorney

John Kimbel, Principal of Simms Elementary
Adriana Lyle, Secretary

Ryan Macheska, Associate Director of Maintenance
Brenda Maldonado, Financial Reporting

Ruben Pesena, Director of Special Education

Vera Robinson, Tax Assessor/Collector

Clarissa Silva, Communications Specialist

Melissa Tortorici - Director of Communication

Rebbeca Troconis, Principal of Calvin Vincent Early Childhood

2. First Order of Business

2.1 Announcement by the President, whether a quorum is
present, that the meeting has been duly called, and a notice
of the meeting has been posted for the time and manner
required by law

Lori Carnes, Board President, called the meeting to order at
6:33 p.m. Ms. Carnes announced that a quorum was present,
that the meeting had been duly called, and that notice of the
meeting had been posted in the time and manner required by
law.

3. Opening Ceremony

31 Pledge and Invocation
Melba Anderson, Board Member, led the pledges to the flags.

David Moss, Board Member, gave the Invocation.
4, Recognitions

4.1 Board Recognition of Texas City ISDs' District of Distinction to
the Visual Arts Department

Melissa Tortorici, Director of Communications, announced
that Texas City ISD is one of only 96 winners statewide to
receive the Texas Art Education Association (TAEA) 2025



4.2

District of Distinction Award. Of the more than 1,200 eligible
districts and learning institutions, only 109 met the high
standards required to earn this prestigious honor—placing
them in the top 8 percent of visual arts programs in the state.

This marks the seventh year that TAEA has recognized
districts that demonstrate excellence in visual arts education
through rigorous, data-supported criteria. Texas City ISD has
earned the award each year since its inception and is one of
only 16 school districts statewide to have received the honor
all seven years.

Texas City ISD art teachers are Joan Finn, La Marque High
School; Stacy Flores, Texas City High School; Amy Williams,
Texas City High School; Jennifer Massie, Texas City High
School; Mandy Peyranik, Giles Middle School; Lola Rios,
Blocker Middle School; and Hannah Ballou, Levi Fry
Intermediate. Mary Goldner is the Director of Fine Arts.

A | Sheet Aug 2025 - District of Distinction.pdf &

Board Recognition of Texas City ISD Music Department

Melissa Tortorici, Director of Communications, reported that
Texas City ISD has received the Best Communities for Music
Education designation from The NAMM Foundation for the
sixth consecutive year. The honor recognizes the district’s
strong commitment to music education, with programs
offered from elementary through high school. Students have
access to band and choir starting at the intermediate level,
with expanded options like show choir, jazz band, and
mariachi in middle and high school. The designation is based
on detailed program data reviewed by The Music Research
Institute at the University of Kansas.

Mary Goldner is the Director of Fine Arts. She is joined by
multiple teachers in the music program. Our general music
teachers include Marissa Angel, Kalilah Cole, Anita Donatto,
Kirstie Guillotte, Haywood Neely, Randi Rose, Scott Smeltzer,
and Sarah Williams. Our band teachers include Melissa
Anderson, Kelly Barker, Kevin Black, Greg Blakeman, Terrance
Brock, Logan Gonzalez, Brandon Guerrero, Ben Guillotte,
Michael Johnson, and Marvis Jones. Our choir teachers
include Liesl Henry, Dayna Lee, Alex Musgrove, Gary Navy,
Glydel Obate, David Rhone, and Michael Skarke.


https://tcisd.diligent.community/document/83784477-d5ff-450e-9ee8-adff8ea469e8

4.3

4.4

4.5

A | Sheet August 2025 - District of Best Communities for Music

Educ.pdf &

Board Recognition of Leadership Values Quarterly Champions

Melissa Tortorici, Director of Communications, recognized the
fourth Quarterly Champions for Texas City ISD’s Leadership
Values. With over 200 staff nominations, the following
individuals were recognized for exemplifying excellence in the
third quarter:

e Educate: Hope Munoz, Heights Elementary

¢ Inspire: Devin Madere, Blocker Middle School

e Challenge: Jovan Dotson, Levi Fry, Intermediate School
This initiative encourages staff to recognize leadership in their
peers and has become a meaningful morale booster across
the district. We celebrate these honorees and the positive
impact they make in our community.

A | Sheet Aug 2025- Leadership Values Quarterly

Champions.pdf @

Board Recognition of TCISD Business Department

Melissa Tortorici, Director of Communications, announced
that Texas City ISD earned the ASBO International’s
Certificate of Excellence in Financial Reporting for FY 2024,
recognizing the district’s commitment to transparency and
high-quality financial reporting. The award reflects a rigorous
review of the district’s ACFR by financial professionals,
supporting improved reporting and aiding bond rating and
disclosure processes.

Congratulations to Margaret Lee, Assistant Superintendent for
Business & Operations, and her team: Director of Finance
Misty Byrd; Accountant Freda Davis, and Financial Reporting
and Compliance Officer Brenda Maldonado.

A | Sheet August 2025 - COE Business Office.pdf &

Board Recognition of TCISD Business Department
Transparency Star for Traditional Finances

Melissa Tortorici, Director of Communications, announced
that Texas City ISD earned the Transparency Star in
Traditional Finances from the Texas Comptroller, recognizing


https://tcisd.diligent.community/document/f80f6398-75d8-477e-b8e2-3124173ac4a3
https://tcisd.diligent.community/document/f80f6398-75d8-477e-b8e2-3124173ac4a3
https://tcisd.diligent.community/document/a6938cee-f6e4-4892-a81a-97bf82436274
https://tcisd.diligent.community/document/a6938cee-f6e4-4892-a81a-97bf82436274
https://tcisd.diligent.community/document/ea692c20-391d-4f68-836c-29500d7ae447

the district’s commitment to transparent, accessible financial
reporting, fiscal responsibility, and public accountability.
Margaret Lee, Assistant Superintendent for Business &
Operations, and her team: Director of Finance Misty Byrd;
Accountant Freda Davis, and Financial Reporting and
Compliance Officer Brenda Maldonado received this award.

A | Sheet August 2025- Transparency Star Traditional

Finances.pdf &

Item 8.1 Consider Approval of Naming of La Marque
Administration Building - Vera Bell Gary Family Support
Center - TCISD was moved up to be discussed and voted on
separately.

A motion was made and approved for Trustees to name the La
Marque Administration Building the Vera Bell Gary Family
Support Center, in honor of Vera Bell Gary’s lasting
contributions to the community and her dedication to
supporting families.

Moved by:Nakisha Paul
Seconded by:Melba Anderson
The motion carried 7/0.

Public Forum
Charlesa Gary from the Texas City Community spoke regarding the naming
of the Vera Bell Gary.

Sadie Lerche, Texas City ISD Parent, spoke regarding the Special Education
Teacher shortage.

Board Highlights

This month’s board highlights were shared by Board President Lori Carnes,
Vice President Nakisha Paul, and Trustee Randy Dietel, who attended the
Holdsworth Board Leadership Institute and provided an update on the
Theory of Action.

Information Items

7.1 Public Notice of Federal Grant Application - 2025-2026 ESSA
Consolidated Grant


https://tcisd.diligent.community/document/a7ac28dd-b08a-43c6-a3e7-d2da027e2511
https://tcisd.diligent.community/document/a7ac28dd-b08a-43c6-a3e7-d2da027e2511

8.

1.2

7.3

Action Items

Tony Furman, Director of Special Programs, explained that
the district will provide public notice of federal grant
applications during Board meetings and on its website,
allowing for public input as required. Texas City ISD has
submitted its 2025-2026 ESSA Consolidated Grant
application, which includes programs under Titles I, 11, Ill, and
V.

Al Sheet- Public Notice of Federal Grant Application - 8-12-

25.pdf &
2025-2026 ESSA Consolidated Federal Grant Application.pdf

&

State of the School - Calvin Vincent

Rebbeca Troconis, Principal of Calvin Vincent Early
Childhood, presented the State of Schools for Calvin Vincent
Early Childhood, beginning with an introduction of the
importance of nurturing young minds and supporting
families. She highlighted the school's focus on hands-on
learning and data-driven instruction, sharing their mission
statement and the value of working together. Mrs. Troconis
discussed the campus’s journey, as well as the school's
successes and challenges related to student attendance. She
shared information on data collection efforts, staff training,
the implementation of CTMS, and Thematic Centers.

State of the School - Simms Elementary

John Kimble, Principal of Simms Elementary, gave the State
of the School for his campus, sharing where they’ve been and
where they’re headed. He discussed their mission, vision, core
values, and beliefs, providing a clear picture of what drives
their work. He also went over the campus demographics,
STAAR Math results, and the overall STAAR report. While
celebrating their successes, he was open about the
instructional challenges they had faced and highlighted areas
where they were working to grow. He concluded by sharing
their main priorities and goals for the future.


https://tcisd.diligent.community/document/4ba0366a-cca3-4ae7-834b-2551dd420e0c
https://tcisd.diligent.community/document/4ba0366a-cca3-4ae7-834b-2551dd420e0c
https://tcisd.diligent.community/document/6512ab49-fb41-4e2b-be94-2f680daff136
https://tcisd.diligent.community/document/6512ab49-fb41-4e2b-be94-2f680daff136

8.1

8.2

Consider Approval of the Naming of La Marque Administration
Building - Vera Bell Gary Family Support Center - TCISD

TCISD - Proposed Naming of Support Center (pg 1).pdf &

TCISD - Proposed Naming of Support Center - (pg 2).pdf &

Board Vice President Nakisha Paul spoke about the proposal
to name the Family Support Center on Bayou Road in La
Marque in honor of Vera Bell Gary. Mrs. Gary dedicated 36
years to the La Marque district, teaching Social Studies for
grades 7-12 before later teaching home economics. She also
served the community in many meaningful ways. It was
recommended that the Board consider naming the facility the
Vera Bell Gary Family Support Center in recognition of her
lasting impact on our district.

Moved by:Nakisha Paul
Seconded by:Melba Anderson
The motion carried 7/0.

Consider Delegation of Authority to Obligate the School
District Under Texas Education Code Chapter 49

Action - Chapter 49 Delegation of Authority.pdf &

Assistant Superintendent for Business, Margaret Lee, spoke
regarding the Delegation of Authority to Obligate the School
District Under Texas Education Code Chapter 49. Each year,
the Board must delegate the authority to obligate the District
under Chapter 49 to the Superintendent.

Trustees made a motion for the 2025-2026 school year, we
delegated contractual authority to obligate the school district
under Texas Education Code (TEC) 11.1511 (c)(4) to the
Superintendent, solely for the purpose of obligating the
district under TEC, 48.257 and TEC, Chapter 49, Subchapters A
and D, and the rules adopted by the commissioner of
education as authorize under TEC, 49.006. This included
approval of the Agreement for the Purchase of Attendance
Credit or the Agreement for the Purchase of Attendance Credit
(Netting Chapter 48 Funding).

Moved by: David Moss


https://tcisd.diligent.community/document/ca57983f-692c-41fa-860a-2616a4a63fd9
https://tcisd.diligent.community/document/42bb0dad-c914-462a-8e6d-f7518796afc3
https://tcisd.diligent.community/document/9fe61978-c0a8-40ee-a93a-efec0dac0f77

8.3

8.4

Seconded by:Randy Dietel
The motion carried 7/0.

Consider Board Designation of Employee to Calculate the
District's No-New-Revenue Tax Rate and Voter-Approval Tax
Rate

Action - Designation of Employee to Calculate No-New-

Revenue Tax Rate.pdf @

Assistant Superintendent for Business, Margaret Lee,
provided an update on the TASB Publication, "School District
Budget and Tax Rate Adoption 2025." According to TASB's
School District Budget and Tax Rate Adoption 2025, a
designated officer or employee must calculate the district's
no-new-revenue and voter-approval tax rates using forms
from the comptroller and input required data into the
property tax database. In Texas City ISD, the Assistant
Superintendent for Business and Operations collaborates
with the Tax Assessor/Collector to complete this process
using TNT software. Since the Tax Assessor/Collector enters
the certified property values, it is recommended that the
Board of Trustees designate Vera Robinson, Tax
Assessor/Collector, to calculate the required tax rates.

A motion was made that Trustees designate Vera Robinlson,
Tax Assessor/Collector for TCISD, to calculate the district's
no-new-revenue tax rate and voter-approved tax rate (VATR)
using tax rate calculation forms prescribed by the
comptroller.

Moved by:Melba Anderson
Seconded by: Amber Prouty
The motion carried 7/0.

Consider Approval of the 2025 Certified Appraisal Roll and
Anticipated Collection Rate

Action - Tax Roll Certification.pdf &

2025 Roll & Rate Certification.pdf 2

Assistant Superintendent for Business, Margaret Lee,


https://tcisd.diligent.community/document/18876bfb-935e-47e3-b7e8-ef72a090ae05
https://tcisd.diligent.community/document/18876bfb-935e-47e3-b7e8-ef72a090ae05
https://tcisd.diligent.community/document/cc48c29b-732d-410f-b09c-a38720404a56
https://tcisd.diligent.community/document/8673c6d0-5d86-4833-bf5c-d30ba9fede8e

8.5

8.6

reviewed current budget challenges, Trustees will certify the
certified tax roll and collections rate that will be used to
calculate the required tax rates as required by Truth in
Taxation.

e Tax Roll: Certified by GCAD

e Collection Rate: 100%

e Excess Debt Collections: $0.00

e Taxable Value of New Property: $20,137,799

A motion was made for Trustees to certify the tax rolls
certified by GCAD collections rate of 100% excess debt
collections of $0, and the taxable value of new property of
$20,137,799.

Moved by:David Moss
Seconded by:Mable Pratt
The motion carried 7/0.

Consider Approval of Board Minutes Held on July 8, 2025

2025 Minutes July 8.pdf 2

A motion was made to accept the minutes for July 8, 2025.

Moved by:Melba Anderson
Seconded by:Randy Dietel
The motion carried 7/0.

Consider Approval of Policy FNCE(LOCAL)

FNCE HB1481 Board Back Up 2024.pdf &

Deputy Superintendent for Support Services, Dr. Terri
Burchfield, explained that the district will remain compliant
with legislative updates that impact local board policies.

HB 1481 requires the district to adopt a policy that states a
student shall not use a personal communication device on
school property during the school day. While on school


https://tcisd.diligent.community/document/e103c058-8fd1-49a6-82cb-115f9bc2d7b8
https://tcisd.diligent.community/document/2effefc8-5e1c-4da3-a660-387637d224b1

8.7

8.8

property, the student shall store any personal communication
device in accordance with administrative regulations. The
district and campus administration have developed the
attached regulations to implement this policy on all Texas
City ISD campuses.

A recommendation was made for Trustees to approve the
FNCE (LOCAL) and support the regulations established for
implementation.

Moved by:Nakisha Paul
Seconded by:Randy Dietel
The motion carried 7/0.

Consider Approval of Policy EFB(LOCAL)

EFB(LOCAL) Board Backup.pdf &

Deputy Superintendent for Support Services, Dr. Terri
Burchfield, explained that the district will remain compliant
with legislative updates that impact local board policies.

HB13 requires the board to adopt a policy that ensures the
district provides a wide range of library materials for students
and faculty that support student achievement and present
varying levels of difficulty, diversity of appeal, and a variety of
viewpoints. This policy also provides standards for collection
development and the selection and evaluation of library
materials. Attached is the proposed policy recommended by
TASB to comply with the legislative requirements

A recommendation was made that the Board of Trustees
approve policy EFB(LOCAL) as presented.

Moved by: Amber Prouty
Seconded by:Nakisha Paul
The motion carried 7/0.

Consider Approval of TASB Policy Update 125


https://tcisd.diligent.community/document/91f6ddaa-5c07-4a42-8603-2c88a5cbb1a9

8.9

Update 125 Local Policy 8.12.25.pdf &

Deputy Superintendent for Support Services, Dr. Terri
Burchfield, explained that the district will remain compliant
with legislative updates that impact local board policies. Dr.
Burchfield reviewed TASB-recommended changes for local
policies as referenced in Policy Update 125.

e DAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND
REQUIREMENTS OF BOARD OFFICERS -

e BDB(LOCAL): BOARD INTERNAL ORGANIZATION -
BOARD COMMITTEES -

o BDF(LOCAL): BOARD INTERNAL ORGANIZATION -
ADVISORY COMMITTEES -

e EI(LOCAL): ACADEMIC ACHIEVEMENT

e FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY
TRANSFERS

e FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR CREDIT

A recommendation was made that Trustees approve Update
125 local policy revisions as presented.

Moved by:Nakisha Paul
Seconded by:Melba Anderson
The motion carried 7/0.

Consider Approval of the 2025-2026 Student Code of Conduct

TCISD Student Code of Conduct 25-26.pdf &

Deputy Superintendent for Support Services, Dr. Terri
Burchfield, reviewed the proposed revisions to the 2025-2026
Student Code of Conduct. Dr. Burchfield explained that the
handbook is based on the TASB model and includes updates
required by bills passed in the 88th Legislative Session.

e House Bill (HB) 6 - (Mandates not later than the first day
of the 2025-2026 school year, the Texas Education
Agency (TEA) shall prepare and provide to each school
district a report identifying each law relating to school


https://tcisd.diligent.community/document/412bd5f5-8be5-4938-8656-ed11ebfb53e6
https://tcisd.diligent.community/document/1e3290b0-678d-49a2-a76d-80f4f8b97c3f

discipline that was amended or added by the 89th
Legislature, Regular Session, 2025. A school district
shall provide to each student and the parent of or
person standing in parental relation to the student the
prepared report.

e Campus Behavior Coordinator - Chapter 37 - (By law, a
single person at each campus must be designated to
serve as the campus behavior coordinator).

e Senate Bill (SB) 326 - (Requires a district to use the
definition of antisemitism provided by Gov. Code
Section 448.001).

e House Bill (HB) 1481 - (Prohibits the use of personal
devices while on school property, during the day).

A motion was made to approve the 2025-2026 TCISD Student
Code of Conduct by the Trustees.

Moved by:Nakisha Paul
Seconded by:Mable Pratt
The motion carried 7/0.

Consent Agenda
ltems 9.19,9.21, 9.22, and 9.24 were pulled for separate discussion.

A motion was made to approve Items 9.1,9.2,9.3,9.4,9.5,9.6, 9.7, 9.8, 9.9,
9.10,9.11,9.12,9.13,9.14,9.15,9.16,9.17,9.18, 9.23,9.25, 9.26, and 9.27

Moved by:Nakisha Paul
Seconded by:Melba Anderson
The motion carried 7/0.

9.1 Consider Approval of Monthly Financial Reports

Consent - Financial Reports.pdf & +

06 2025 Texas City ISD - Investment Report.pdf &

TexPool Newsletter.pdf &

June 2025 Tax Collections Rpt.pdf &



https://tcisd.diligent.community/document/f65538a7-bb5a-4850-9071-bffe34050ea5
https://tcisd.diligent.community/document/d870935a-c89c-4619-931c-8475dbd904ce
https://tcisd.diligent.community/document/c387a931-61c7-4e89-9384-211eed9f1f69
https://tcisd.diligent.community/document/3cef396c-874a-4011-bcfb-88daf7b54f2d

9.2

9.3

Overpayment Refund Request Memo July 2025.pdf &

Supplemental Refund Memo 24SUP11.pdf &

Supplemental Refund Memo 24SUP12.pdf &

1XX - Function Level Operating Statement.pdf &

1XX - Category Level Operating Statement.pdf &

1XX - Object Level Operating Statement.pdf &

1XX - PIC Level Operating Statement.pdf &

599 - Debt Service Operating Statement.pdf &

205 - Head Start Operating Statement.pdf &

240 - Nutrition Services Operating Statement.pdf &

Proposition A - Summary.pdf &

Proposition A - Detail Expenditures.pdf &

Proposition B - Summary.pdf &

Proposition B - Detail Expenditures.pdf &

Check Register Report - All Funds.pdf &

Check Register Report - Head Start.pdf &

Consider Approval of General Fund Cumulative Annual
Purchases Expected to Exceed $100,000 - Board Policy
CH(Local)

A&I Purchase Over 100k 2025-2026- Business Office.pdf &

Consider Approval of Nutrition Services Annual Cumulative
Purchases Expected to Exceed $100,000 - Board Policy
CH(Local)

A&l - Purchase Over 100K - Nutrition Services 25-26 -

FINAL.pdf 2


https://tcisd.diligent.community/document/c4e7b36e-c177-4309-919a-8092070988cd
https://tcisd.diligent.community/document/f43c5992-32fa-4536-9e3f-a71d55c8ab34
https://tcisd.diligent.community/document/eb8061c0-64b1-4051-b41b-145759c76310
https://tcisd.diligent.community/document/f0225c7f-2604-43b5-9e8b-31ea1865e220
https://tcisd.diligent.community/document/80c87d36-f18b-4d71-95ca-2da50bfe32fe
https://tcisd.diligent.community/document/6eb31497-52bc-4eed-83e5-333c6b199526
https://tcisd.diligent.community/document/e35da72c-3054-4937-a37e-a7be65f94dde
https://tcisd.diligent.community/document/9245300a-8a7e-4214-9b2d-275104c695ae
https://tcisd.diligent.community/document/b19cdfc9-c716-4ab6-b92a-105999d07bef
https://tcisd.diligent.community/document/9350ae29-5743-46dd-b348-0ea425918d87
https://tcisd.diligent.community/document/a5676c56-4d49-47f6-8a08-ca216ecb4e78
https://tcisd.diligent.community/document/ac657df4-b95f-45fc-b4cb-546557a4fc40
https://tcisd.diligent.community/document/b5b81ce2-a23a-4d8c-8649-400bfe2f5c2c
https://tcisd.diligent.community/document/20cd16a3-0b73-467e-b3fb-78a88ef96350
https://tcisd.diligent.community/document/67683e59-b300-4a52-9970-a3ad4b3cb38b
https://tcisd.diligent.community/document/935abd90-ad35-4326-8518-c65d494893d7
https://tcisd.diligent.community/document/d655f799-668d-4d8a-9682-e5a9803877dc
https://tcisd.diligent.community/document/d66772c7-1db4-4823-aa6d-0704920b996c
https://tcisd.diligent.community/document/d66772c7-1db4-4823-aa6d-0704920b996c

9.4 Consider Annual Approval of Purchasing Cooperatives - Board
Policy CH(Local)

A&I 2026 Purchasing Cooperatives - FINAL.pdf &

9.5 Consider Approval of Solicitation Award - Board Policy
CH(Local): School Bus Parts

A&l 35-23 School Bus Parts- FINAL.pdf 2

9.6 Consider Approval of Solicitation Award - Board Policy
CH(Local): Groundskeeping

A&l 35-24 Groundskeeping- FINAL.pdf 2

9.7 Consider Approval of Solicitation Award - Board Policy
CH(Local): Gas, Diesel, and Propane

A&l 35-22 Gas Diesel and Propane - FINAL.pdf &

9.8 Consider Approval of Solicitation Award - Board Policy
CH(Local): Tires

A&l 35-20 Tires- FINAL.pdf 2

9.9 Consider Approval of Solicitation Award - Board Policy
CH(Local): Carpentry Supplies

A&I 35-19 Carpentry Supplies- FINAL.pdf &

9.10 Consider Approval of Solicitation Award - Board Policy
CH(Local): Equipment and Tool Rental

A&I 35-18 Equipment and Tool Rental- FINAL.pdf 2

9.11 Consider Approval of Solicitation Award - Board Policy
CH(Local): HVAC Supplies

A&l 35-17 HVAC Supplies - FINAL.pdf &

9.12  Consider Approval of Solicitation Award - Board Policy
CH(Local): Glass Replacement

A&I 35-16 Glass Replacement - FINAL.pdf &



https://tcisd.diligent.community/document/73846280-87ce-46a8-ba26-2764086b5e6c
https://tcisd.diligent.community/document/6d566e5f-50a5-40da-aca2-7ce906d0ef5e
https://tcisd.diligent.community/document/7d1ed4b8-614f-42b9-bfef-cfc013a42aa9
https://tcisd.diligent.community/document/bb85e37e-acbb-4e3a-8a08-25cef9dd3861
https://tcisd.diligent.community/document/52e47c98-d84c-449f-967c-18df5e6f947f
https://tcisd.diligent.community/document/cc6eaa69-d273-42e5-8b5a-e60ce8507362
https://tcisd.diligent.community/document/39b5d64f-22f2-4e38-bc0f-8c50c4879e3a
https://tcisd.diligent.community/document/e39f94f4-f6bf-4237-a6f0-6f4bd8b058cc
https://tcisd.diligent.community/document/d021f74f-b95d-4d77-9393-855f21dd5e8b

9.13

9.14

9.15

9.16

9.17

9.18

9.19

Consider Approval of Solicitation Award - Board Policy
CH(Local): Plumbing Supplies

A&I 35-14 Plumbing Supplies - FINAL.pdf

Consider Approval of Solicitation Award - Board Policy
CH(Local): AC Filters

A&I 35-13 AC Filters - FINAL.pdf &

Consider Approval of Solicitation Award - Board Policy
CH(Local): Miscellaneous Signs and Printing

A&l 35-25 Misc Signs and Printing - FINAL.pdf 2

Consider Approval of Solicitation Award - Board Policy
CH(Local): Motor Vehicle Supplies

A&I 35-12 Motor Vehicle Supplies - FINAL.pdf &

Consider Approval of Solicitation Award - Board Policy
CH(Local): Software Products and SAAS

A&l 35-11- Software Products and SAAS - FINAL.pdf 2

Consider Approval of Special Education Purchase for Services
over $100,000 for CC Assessments

A &1 CC Assessment - 25-26.docx &

CC Assessments Contract.docx &

Consider Approval of Special Education Purchase for Services
over $100,000 for Clear View Assessments

A & | Clear View Assessments- 25-26.docx &

Clear View Contract.pdf &

The following items were pulled, discussed, and voted on
together.

ltem 9.19

Consider Approval of Special Education Purchase for Services
over $100,000 for Clear View Assessments

ltem 9.21


https://tcisd.diligent.community/document/40a39174-c284-4f79-9ee6-265de8272900
https://tcisd.diligent.community/document/02f078d8-7e99-47e4-a8ed-f5100e8e65c2
https://tcisd.diligent.community/document/9680d2c0-dfb5-4c3c-a612-d21d2287f56c
https://tcisd.diligent.community/document/af5cccea-3b9f-4806-befc-93a538f72da8
https://tcisd.diligent.community/document/74c086c8-05f1-4270-a896-ad0c7078d4f7
https://tcisd.diligent.community/document/de20945d-1f89-46ce-8929-bd04c4dbc5bc
https://tcisd.diligent.community/document/5df00c73-6b78-48df-92b2-1d9db892574b
https://tcisd.diligent.community/document/c4ebd611-9b4b-40b9-bb26-ab480874b838
https://tcisd.diligent.community/document/bb8d2517-8c73-4763-9fe2-f0a9c0e2367b

9.20

9.21

9.22

9.23

Consider Approval of Special Education Purchase for Services
over $100,000 for HCDE ABS East

[tem 9.22

Consider Approval of Special Education Purchase for Services
over $100,000 for LATT Evaluations and Services, PLLC

[tem 9.24

Consider Approval of Special Education Purchase for Services
over $100,000 for GBCDHH (Galveston Brazoria Cooperative
for the Deaf and Hard of Hearing)

Moved by:Randy Dietel
Seconded by:Nakisha Paul
The motion carried 7/0.

Consider Approval of Special Education Purchase for Services
over $100,000 for Diversified Behavioral Healthcare, LLC

A & | Diversified - 25-26.docx @

Diversified contract.docx @

Consider Approval of Special Education Purchase for Services
over $100,000 for HCDE ABS East

A & | HCDE - 25-26.docx 2
FY26 ABSE Annual Contract Texas City ISD-7 units $208,250

R7.28.25.pdf &

Consider Approval of Special Education Purchase for Services
over $100,000 for LATT Evaluations and Services, PLLC

A&ILATT -25-26.docx &

LATT Contract.pdf &

Consider Approval of Special Education Purchase for Services
over $100,000 for The Stepping Stones Group

A & | Stepping Stones - 25-26.pdf &

Stepping Stones Contract - Texas City ISD.pdf &



https://tcisd.diligent.community/document/a0ca4311-26d2-4f31-9fad-afc78654c1b1
https://tcisd.diligent.community/document/9aa977ad-15d0-4aba-b977-5fc036be378a
https://tcisd.diligent.community/document/cabe5a25-2d34-4891-ae1c-4bc9e84246e9
https://tcisd.diligent.community/document/a2f07e38-a8a5-4471-9df4-19afc4a24da2
https://tcisd.diligent.community/document/a2f07e38-a8a5-4471-9df4-19afc4a24da2
https://tcisd.diligent.community/document/10aa3c52-71e4-40dd-80f1-094406b16414
https://tcisd.diligent.community/document/076db13c-0761-40cb-bef9-968c96d7a383
https://tcisd.diligent.community/document/600f561d-c7c5-4fb5-b59b-0fad3041a65f
https://tcisd.diligent.community/document/6c61d7f9-7fe0-42e7-a69c-24f3ec1e85f9

9.24  Consider Approval of Special Education Purchase for Services
over $100,000 for GBCDHH (Galveston Brazoria Cooperative
for the Deaf and Hard of Hearing)

A | GBCDHH - 25-26.pdf &

GBCDHH SSA Agreement 25-26 (1) Contract.pdf &

9.25 Consider Approval of 2025-2026 T-TESS Appraisal Calendar
and Appraisers

TTESS Calendar A&l Sheet 8-12-2025.pdf @

T-TESS Appraisal Calendar 25-26 8-12-2025.pdf &

9.26  Consider Approval of Wireless Network for New La Marque
High School

A&I Updated LMHS WIRELESS.pdf &

Backup for Wireless A&l.pdf &

9.27  Consider Approval of Cut Over Services for New La Marque
High School

A&l Updated LMHS Cut Over Project 1.pdf &

Backup for Cut Over A&l.pdf @

10. Future Business

Future Agenda Items
State of the School - Roosevelt Wilson

State of the School - La Marque High School
State of the School - Texas City High School

Future Meeting Dates

August 26 - Special Board Meeting and Public Hearing, 5:00 p.m.
Boardroom

August 26 - Summer Graduation, 6:00 p.m.
September 1 - Labor Day Holiday
September 9 - Regular Board Meeting, 6:30 p.m., Boardroom


https://tcisd.diligent.community/document/ebaf2fce-dfc2-46e8-a7f7-b705ea818089
https://tcisd.diligent.community/document/808a1184-427d-490b-8c43-609a1d461808
https://tcisd.diligent.community/document/0d62f675-e442-4376-8a7c-26d44984d521
https://tcisd.diligent.community/document/cef46ca2-198f-432f-8a66-ad3ab9b40676
https://tcisd.diligent.community/document/2a63ac64-a27f-4604-87cd-292c0974fc7f
https://tcisd.diligent.community/document/8456222e-156a-4cd4-ba86-e5f0f1d4bb4e
https://tcisd.diligent.community/document/f8bd9452-d739-427e-9d35-61c18aa9a321
https://tcisd.diligent.community/document/d00ac793-ab49-403b-8fb3-f8982804919f

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq.
concerning any and all purposes permitted by the Act, including but not
limited to the following sections and purposes: Texas Government Code
Sections:

A motion was made to convene into a closed meeting under Texas
Government Code Sections 551.071 through 551.084. The Board of
Trustees entered a closed session at 8:11 p.m.

Moved by:Melba Anderson
Seconded by:Randy Dietel
The motion carried 7/0.

11.1 551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law

1. When the governmental body seeks the advice of its
attorney about:
a. Pending or contemplated litigation or
b. A settlement offer; or

2. On a matterin which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter

3. Consider legal advice regarding the purchase and sale
agreement for the purchase of land-related action
items

4. Consider legal advice regarding personnel issues

5. Consider legal advice regarding any item listed on the
agenda

11.2  551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property

1. Review purchase and sale agreement for the purchase
of land

11.3  551.073 For the purpose of discussing negotiated contracts
for prospective gifts or donations



11.4

11.5

11.6

11.7

11.8

11.9

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1. Consider hiring professional and non-professional
personnel

2. Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional
personnel

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of security personnel or devices

551.082 For the purpose of considering discipline of a public-
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public-school student where personally identifiable
information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

12.  Reconvene from Closed Meeting

Trustees reconvened at 8.43 p.m.

12.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

13. Consider Action on Items Discussed in Closed Session

13.1

Consider Board Approval of Professional Personnel
Recommendations and Related Actions



Marcus Higgs, Assistant Superintendent of Human Resources,
asked for approval of Professional Personnel
Recommendations and Related Actions.

Moved by: David Moss
Seconded by:Nakisha Paul
The motion carried 7/0.

13.2  Consider Board Approval of Renewal, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions

No action was taken at this time.

14. Adjournment

A motion was made to adjourn the meeting at 8:44 p.m.

14.1  Adjourn Meeting

Board Secretary

Board President
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