Regular Meeting - Jul 08, 2025, Minutes
Tuesday, July 8, 2025, at 6:30 PM
Simpson Education Support Center Board Room

1. Call to Order
Melba Anderson
Lori Carnes
Randy Dietel
David Moss
Mable Pratt
Amber Prouty
Nakisha Paul
Present
Dr. Melissa Duarte, TCISD Superintendent
Dr. Terri Burchfield, Deputy Superintendent for Support Services
Marcus Higgs, Assistant Superintendent of Human Resources
Margaret Lee, Assistant Superintendent of Business
Also, Present
Rebecca Bailey, TCISD Attorney
Tim Barnes, Huckabee Architects
Lt. Trenton Bell, SRO
Gina Covington, Chief Technology Officer
Freda Davis, TCISD Accountant
Sofia Dusek. PBK Architects
Captain Derrick Fillmore, SRO
Sarah Furman, Principal of Heights Elementary
Chris Green, PBK Architects



Ashley Knape, Assistant Principal of Heights Elementary
Adriana Lyle, Secretary

Ryan Macheska, Associate Director of Maintenance
Warren Parker, Bartlet Cocke

Wendy Patterson, Principal of Guajardo Elementary
Debbie Schoppe, Calvin Vincent Teacher

Leland Surovik, Director of Athletics

Clarissa Silva, Communications Specialist

Melissa Tortorici - Director of Communication

Rebbeca Troconis - Principal of Calvin Vincent

First Order of Business

2.1 Announcement by the President whether a quorum is
present, that the meeting has been duly called and a notice of
the meeting has been posted for the time and manner
required by law

Lori Carnes, Board President, called the meeting to order at
6:32 p.m. Ms. Carnes announced that a quorum was present,
that the meeting had been duly called, and that notice of the
meeting had been posted in the time and manner required by

law.

Opening Ceremony

3.1 Pledge and Invocation
Amber Prouty, Board Member, led the pledges to the flags.

Randy Dietel, Board Member, gave the Invocation.
Recognitions

Public Forum
There was no Public Forum at this time.

Information Items

6.1 State of the School - Heights Elementary

Sarah Furman, Principal of Heights Elementary, spoke
regarding the State of Schools. The principal delivered an



6.2

7. Action Items

7.1

overview that highlighted the school's mission and core
values, emphasizing a commitment to academic excellence,
student growth, and community engagement. She reflected
on the journey the school has taken, acknowledging the
collective efforts of staff, students, and families. Key events at
Heights were celebrated, highlighting student achievements,
community involvement, and innovative programs. Among
the top successes for the 2024-2025 school year were
increased student performance, expanded extracurricular
opportunities, and strengthened partnerships. The principal
also addressed ongoing challenges, reaffirming the school's
dedication to overcoming them together.

State of the School - Guajardo Elementary

Wendy Patterson, Principal of Guajardo Elementary, provided
an update on the school's current state, emphasizing the goal
to empower every student to reach their full potential. The
principal outlined the campus's direction, focusing on
academic excellence, student growth, and top successes,
which included improved student performance, increased
family engagement, and the strengthening of instructional
practices. She also identified key challenges. Moving forward,
the campus is prioritizing a collaborative environment to
meet its goals and ensure continued student success.

Consider Approval of Eligibility Requirements for SB 401: Non-
enrolled Students Participating in School District Program /
UIL Activities

Al - SB 401 - Homeschoolers and UIL- 2025-26 .pdf &

Leland Surovik, Director of Athletics, provided an update on
the 89th legislative session, which passed SB 401, allowing
non-enrolled students, including homeschoolers, to
participate in UIL activities if they meet the eligibility
requirements. If their home district does not allow
participation, they may join an adjacent district. Districts may
opt out by adopting a formal policy through a majority vote of
the Board of Trustees by August 1, 2025, for it to take effect in
the 2025-26 school year.


https://tcisd.diligent.community/document/5fef6dfa-04ec-402c-84c8-ae8a6efcb57a

1.2

7.3

A motion was made for Trustees to vote to Opt-Out of SB 401
and approve local policy revision to FD(LOCAL) and FM

(LOCAL)

Moved by:Melba Anderson
Seconded by:Nakisha Paul
The motion carried 7/0.

Consider Approval of Board Minutes Held on June 10, 2025

2025 Minutes June 10.pdf 2

A motion was made to accept the minutes for June 10, 2025.

Moved by:Melba Anderson
Seconded by:Nakisha Paul
The motion carried 7/0.

Consider Approval of 2025-2026 Compensation Plan

Action - 2025-2026 Compensation Plan.pdf &

Margaret Lee, Assistant Superintendent of Business, provided
a review of Strategic Plan 4.4.1, which focuses on the district’s
salary structure. On July 3, 2025, the Finance Committee met
to evaluate various employee compensation models. House
Bill 3 (HB 3) allocates increased funding specifically for salary
adjustments.

$2,500 for teachers with 3-4 years of experience
$5,000 for teachers with 5 plus years of experience

1% increase for support and auxiliary staff

$0 for administrators

However, after factoring in an anticipated minimum monthly
increase of $36 in health insurance premiums, the Finance
Committee recommended an updated compensation plan:

e 52,500 for teachers with 3-4 years of experience
e 55,000 for teachers with 5 plus years
e 3% increase for support and auxiliary staff,


https://tcisd.diligent.community/document/c63cb45b-71cb-472c-9ab8-a38985a6072c
https://tcisd.diligent.community/document/34c547cd-fb42-4fa9-84e7-6edf80598f79

e 3% increase for teachers with 0-2 years of experience
e 2% increase for administrators

A motion was made to approve the following compensation
plan for the 2025-2026 contract year.

$2,500 for teachers with 3-4 years of experience
$5,000 for teachers with 5 plus years

3% increase for support and auxiliary staff,

3% increase for teachers with 0-2 years of experience
e 2% increase for administrators

Moved by:David Moss
Seconded by:Nakisha Paul
The motion carried 7/0.

Consent Agenda

A motion was made to approve Items 8.2, 8.3, 8.4, 8.5, 8.8, 8.9, 8.13, and

8.14.

ltems 8.1, 8.6, 8.7, 8.10, 8.11, and 8.12 were pulled for separate discussion.

Moved by: David Moss
Seconded by:Melba Anderson

8.1

The motion carried 7/0.

Consider Approval of the Agreements Between Galveston
County and TCISD for School Resource Officer Program and
the Administrative Support Position

SRO Agreements Al 7.8.25.pdf &

Captain Derick Fillmore, SRO, led a brief discussion to review
the proposed amendments to the Interlocal Governmental
Agreements between Galveston County and TCISD concerning
the School Resource Officer Program and the school
administrative position.

A motion was made to approve the Interlocal Agreements
between Galveston County and TCISD for the School Resource
Officer Program and the Administrative Support Position.


https://tcisd.diligent.community/document/0dba5e52-a846-450f-8470-1cca7cfa401e

8.2

8.3

8.4

8.5

8.6

Moved by:David Moss
Seconded by:Melba Anderson
The motion carried. 7/0.

Consider Approval of JJAEP MOU for 2025-2026

JJAEP A&l 25-26.pdf &

Consider Approval of TLC MOU for 2025-2026

Transforming Lives Coop Day Program A&l- 2025-2026.pdf &

Consider Approval of the UTMB MOU for 2025-2026

UTMB Pediatrics A&l 25-26.pdf &

Consider Approval of Texas A&M AgriLife MOU and Adjunct
Agreement for 2025-2026

AgriLife 4H Adjunct A&l 25-26.pdf &

Consider Approval of Interlocal Agreement with Region 4 /
LASO Strong Foundations Implementation

Al - Purchase Over 100K Region 4 LASO Implementation

Grant.pdf &

REG4 LASO STRONG FOUNDATIONS.pdf &

Kami Hale, Assistant Superintendent of Curriculum and
Instruction, answered questions regarding the Region 4 LASO
Strong Foundation Implementation Grant, which supports
math instruction in grades 6-8.

A motion was made to approve the requested purchases that
exceed the $100,000 threshold that were discussed as part of
this agenda item.

Moved by:Nakisha Paul
Seconded by:Mable Pratt
The motion carried 7/0.


https://tcisd.diligent.community/document/080d9baf-cd4d-49fd-ac8d-230c50fb3aa0
https://tcisd.diligent.community/document/12a5f5ac-de0d-4fd6-b879-ca248b94afbf
https://tcisd.diligent.community/document/d3065167-edb5-4d7c-94b1-a5a6bb26f8fb
https://tcisd.diligent.community/document/0fea6ac6-5d10-4565-8d4a-c37323be950b
https://tcisd.diligent.community/document/cdb27c50-2fdb-4e95-a367-9baa42a32c55
https://tcisd.diligent.community/document/cdb27c50-2fdb-4e95-a367-9baa42a32c55
https://tcisd.diligent.community/document/d83e1080-80ab-491f-963f-952fd810f0e1

8.7

8.8

8.9

8.10

Consider Approval of Renewal Agreement of Purchase with
NWEA MAP Growth for 2025-2026

Al - Purchase Over 100K NWEA MAP Growth 2025-2026.pdf 2

NWEA.pdf &

Kami Hale, Assistant Superintendent of Curriculum and
Instruction, briefly reviewed NWEA MAP growth. The state of
Texas requires that districts administer a universal screener
to all students three times a year. NWEA MAP Growth meets
this state requirement and is used to measure achievement
and growth in kindergarten through twelfth-grade math,
reading, language, and science.

A motion was made to renew NWEA MAP Growth program for
the 2025-2026 school year.

Moved by:Nakisha Paul
Seconded by:Melba Anderson
The motion carried 7/0.

Consider Approval of the Calvin Vincent Head Start Monthly
Directors Report for May 2025

A&l - Head Start Director's May '25 Report.pdf &

CVHS Monthly Directors Report May 2025.pdf &

Consider Approval of Solicitation Award RFP 35-10: CMAR for
Inspire Academy - Board Policy CH(Local)

A&l 33-10 CMAR for Inspire Academy - FINAL.pdf @

Consider Guaranteed Maximum Price (GMP) for SERS Demo -
Board Policy CH(Local)

A&l - GMP for SERS Demolition - FINAL.pdf &

Warren Parker from Baretlett Cocke answered brief questions
regarding the demolition of SERS.

A motion was made to approve the requested purchase that
exceeds the $100,000 for the demolition and removal of the
SERS building.


https://tcisd.diligent.community/document/049c422a-371e-4ce6-bd03-5023bd3eefae
https://tcisd.diligent.community/document/6c40c7ee-f896-4caa-b501-5219a6b3191d
https://tcisd.diligent.community/document/e55c8958-1aeb-4064-ab33-0a0fa0442801
https://tcisd.diligent.community/document/f70c497a-771d-4382-9035-dd4a8c2388f0
https://tcisd.diligent.community/document/e87ef21b-f742-4d64-bf9a-3a7b9cca6aa0
https://tcisd.diligent.community/document/46eb2886-6454-4779-91b8-4f13d3e0f1d0

8.11

8.12

8.13

Moved by:Randy Dietel
Seconded by:David Moss
The motion carried 7/0.

Consider Approval of Change Order - Additional Scope of
Work for New Dance Hall at TCHS - Electrical Duct Bank -
Board Policy CH(Local)

A&I Sheet - CO Duct Bank - FINAL.pdf 2

Ryan Macheska, Associate Director of Maintenance, answered
questions regarding the location of power lines at the New
Dance Hall at TCHS.

A motion was made to approve the change order and the
initial scope of work at the dance hall at TCHS electrical duct
bank.

Moved by:David Moss
Seconded by:Randy Dietel
The motion carried 7/0.

Consider Approval of Change Order - Additional Scope of
Work for New LMHS - CCTV - Board Policy CH(Local)

A&I CO CCTV Revisions - FINAL.pdf

Gina Covington, Chief Technology Officer, provided an
explanation regarding the removal of VAPE detectors from
specific areas of the new LMHS campus plans.

A motion was made to remove the VAPE detectors from
specific areas of the design.

Moved by:Randy Dietel
Seconded by: Amber Prouty
The motion carried 7/0.

Consider Approval of Change Order - Additional Scope of
Work for LMHS - Intrusion Detection System - Board Policy
CH(Local)


https://tcisd.diligent.community/document/bd063b46-6415-480a-a99c-75875c18b633
https://tcisd.diligent.community/document/a6a715a7-74f4-44d9-af20-093aa0b34a17

8.14

8.15

A&I CO Intrusion Detection System - FINAL.pdf € A&l CO

Intrusion Detection System - FINAL.pdf @

Consider Approval of Monthly Financial Reports - Board Policy
CFA

Consent - Financial Report.pdf 2

05 2025 Texas City ISD - Investment Report.pdf &

TexPool Newsletter.pdf &

May 2025 Tax Collections.pdf &

Overpayment Refund Request Memo June 2025.pdf &

Operating Statement by Function - 1XX.pdf &

Operating Statement by Category - 1XX.pdf &

Operating Statement by Object - 1XX.pdf &

Operating Statement by PIC - 1XX.pdf &

Operating Statement - 599.pdf &

Operating Statement - 240.pdf &

Operating Statement - 205.pdf &

Proposition A Summary.pdf &

Proposition A Detail.pdf &

Proposition B Summary.pdf &

Proposition B Detail.pdf &

Check Register Report - All.pdf &

Check Register Report - Head Start.pdf &

Consider Approval of Budget Amendments - Board Policy
CE(Local)


https://tcisd.diligent.community/document/e0c59eed-c489-4425-809a-6bfa4d3e4f90
https://tcisd.diligent.community/document/ba836217-5f80-44a3-bb19-ffecc698ff74
https://tcisd.diligent.community/document/ba836217-5f80-44a3-bb19-ffecc698ff74
https://tcisd.diligent.community/document/ef03ca8b-96df-42ac-af68-72a1d38fd983
https://tcisd.diligent.community/document/1de8e23f-4ebe-41e0-82dd-ce1e30056cd4
https://tcisd.diligent.community/document/661b3896-9fca-43e1-affe-761051b1c0d8
https://tcisd.diligent.community/document/ad171c7b-9b6c-40b5-bb2c-f9000326ec9e
https://tcisd.diligent.community/document/a152f76c-7fd3-46cc-b3ad-2c32f7678761
https://tcisd.diligent.community/document/59e4a1af-eec5-4499-8025-215974a2a04e
https://tcisd.diligent.community/document/c63ce957-c150-486d-a94e-61c638e0c2c7
https://tcisd.diligent.community/document/1067be2e-e48d-481a-a111-bc263d095c87
https://tcisd.diligent.community/document/8a7a61b9-0f42-4a05-9a1c-563892f27814
https://tcisd.diligent.community/document/5963325a-fd86-4a75-8490-30bb8f03df07
https://tcisd.diligent.community/document/10d52aa3-a276-48d3-b845-a14538f30e84
https://tcisd.diligent.community/document/3096331b-1d1a-44b1-b867-777e467f698a
https://tcisd.diligent.community/document/cc96162c-35d6-445b-914d-b0668eb219b7
https://tcisd.diligent.community/document/3e973849-1732-4048-bc62-1f2c9e389937
https://tcisd.diligent.community/document/5a0e1ee2-34b1-4d5d-a6dc-793c48bfe156
https://tcisd.diligent.community/document/f4f74f21-9d09-4034-863e-7518775614d0
https://tcisd.diligent.community/document/29be7264-5edd-4bc2-b494-0abe1cdaaa56
https://tcisd.diligent.community/document/533d624e-1772-47b7-bde3-0ed82413337d

9.

10.

Consent - Budget Amendment.pdf &

Amendment Reconciliation - 1XX.pdf &

Budget Transfers.pdf &

Budget Revisions.pdf &

Future Business
Property Values

State of the School - Roosevelt-Wilson and Simms Elementary

Future Agenda Items

Future Meeting Dates
August 4 - 8 - Professional Learning for Staff

August 12 - Annual Board Pictures 5:30 p.m., Boardroom
Regular Board Meeting, 6:30 p.m., Boardroom

August 13 - First Day of School

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq.
concerning any and all purposes permitted by the Act, including but not
limited to the following sections and purposes: Texas Government Code
Sections:

A motion was made to convene into a closed meeting under Texas
Government Code Sections 551.071 through 551.084. The Board of
Trustees entered a closed session at 8:18 p.m.

Moved by:Melba Anderson
Seconded by:Randy Dietel
The motion carried 7/0.

10.1 551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law
1. When the governmental body seeks the advice of its
attorney about:


https://tcisd.diligent.community/document/c5d1a8ce-d497-4199-af10-6a16c6a377d9
https://tcisd.diligent.community/document/df0490bf-12e9-4652-942f-60ba867db512
https://tcisd.diligent.community/document/77ce9ad8-4481-468c-9d19-3586a1a3ef32
https://tcisd.diligent.community/document/e1b067e0-1f97-4619-8e57-0e5415906be6

10.2

10.3

10.4

10.5

10.6

10.7

a. Pending or contemplated litigation or
b. A settlement offer; or

2. On a matterin which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter

3. Consider legal advice regarding the purchase and sale
agreement for the purchase of land-related action
items

4. Consider legal advice regarding personnel issues

5. Consider legal advice regarding any item listed on the
agenda

551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property

1. Review purchase and sale agreement for the purchase
of land

551.073 For the purpose of discussing negotiated contracts
for prospective gifts or donations

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1. Consider hiring professional and non-professional
personnel

2. Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional
personnel

3. Consider rescission of prior action terminating Ms.
Lonetta Walker’s probationary contract at the end of
the 2024-2025 term and related issues

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of security personnel or devices

551.082 For the purpose of considering discipline of a public-
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public-school student where personally identifiable



10.8

10.9

information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

11. Reconvene from Closed Meeting

Trustees reconvened at 9:33 p.m.

11.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

12. Consider Action on Items Discussed in Closed Session

12.1

12.2

12.3

Consider Board Approval of Professional Personnel
Recommendations and Related Actions

Marcus Higgs, Assistant Superintendent of Human Resources,
asked for approval of Professional Personnel
Recommendations and Related Actions.

Moved by:Randy Dietel
Seconded by:Mable Pratt
The motion carried 7/0.

Consider Board Approval of Renewals, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions

No motion was taken at this time.

Consider rescission of prior action terminating Ms. Lonetta
Walker’s probationary contract at the end of the 2024-2025
term and related actions



13.

A motion was made to rescind any prior action terminating

Ms. Lonetta Walker's probationary contract at the end of the
2024-2025 term.

Moved by: David Moss
Seconded by:Melba Anderson

The motion carried 7/0.

Adjournment

A motion was made to adjourn the meeting at 9:34 p.m.

Moved by:Nakisha Paul
Seconded by:Mable Pratt

The motion carried 7/0

13.1  Adjourn Meeting

Board Secretary

Board President
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