Regular Meeting - Jun 10, 2025, Minutes
Tuesday, June 10, 2025, at 6:30 PM
Simpson Education Support Center Board Room

1. Call to Order
Melba Anderson

Lori Carnes (stepped away from the boardroom from 8:28 p.m. to 8:32
p.m.)

Randy Dietel

David Moss

Mable Pratt

Nakisha Paul

Amber Prouty

Present

Dr. Melissa Duarte, TCISD Superintendent

Dr. Terri Burchfield, Deputy Superintendent for Support Services
Marcus Higgs, Assistant Superintendent of Human Resources
Margaret Lee, Assistant Superintendent of Business

Also, Present

Anne Anderson, Executive Director of Curriculum

Gina Covington, Chief Technology Officer

David Hodgins, TCISD Attorney

Adriana Lyle, Secretary

Don Pursley, Director of Maintenance



Melissa Tortorici - Director of Communications

Geny White - Director of Foundation

2. First Order of Business

2.1 Announcement by the President whether a quorum is
present, that the meeting has been duly called, and a notice
of the meeting has been posted for the time and manner
required by law

Lori Carnes, Board President, called the meeting to order at
6:30 p.m. Ms. Carnes announced that a quorum was present,
that the meeting had been duly called, and that the notice of
the meeting had been posted in the time and manner
required by law.

3. Opening Ceremony

3.1 Pledge and Invocation
Nakisha Paul, Board Member, led the pledges to the flags.

Randy Dietel, Board Member, gave the Invocation.

4, Recognitions

5. Public Forum
There was one Public Forum Speaker.

1. Reverend James Daniels spoke regarding "Moving Forward" in Texas
City ISD.

6. Information Items

6.1 Administer Oath of Office to New Board Members
District 1 - Melba Anderson took her Oath of Office from TCISD
Attorney, David Hodgins.

District 2 - Mable Pratt took her Oath of Office from her eldest
son, Thomas Pratt

District 4 - Lori Carnes took her Oath of Office from her
daughter, Elizabeth Carnes.

District 6 - Amber Prouty took her Oath of Office from Randall
Parker.



6.2

6.3

District 1 Certificate of election, May 03, 2025 [June 10th
SB].pdf &

District 1 Oath of Election, May 03, 2025 [June 10th SB].pdf &
District 1 Statement of election, May 03, 2025 [June 10th

SB].pdf &
District 2 Certificate of election, May 03, 2025 [June 10th

SBl.pdf &

District 2 Oath of Election, May 03, 2025 [June 10th SB].pdf &
District 2 Statement of election, May 03, 2025 [June 10th

SB].pdf &
District 4 Certificate of election, May 03, 2025 [June 10th

SBl.pdf &

District 4 Oath of Election, May 03, 2025 [June 10th SB].pdf &
District 4 Statement of election, May 03, 2025 [June 10th

SB].pdf &
District 6 Certificate of election, May 03, 2025 [June 10th

SBl.pdf &

District 6 Oath of Election, May 03, 2025 [June 10th SB].pdf &
District 6 Statement of election, May 03, 2025 [June 10th

SBl.pdf &

Review Board Members Continuing Education Hours for 2024-
2025

Lori Carnes, Board President, reviewed the Continuing
Education Hours for 2024-2025. Ms. Carnes announced that all
Trustees had exceeded their required training hours.

Consider Presentation and Discussion of 2025-2026
Preliminary Budget


https://tcisd.diligent.community/document/6aee1d2b-88f4-4c5b-a2f0-fe529479cbe4
https://tcisd.diligent.community/document/6aee1d2b-88f4-4c5b-a2f0-fe529479cbe4
https://tcisd.diligent.community/document/e769974f-3082-484a-96f8-0f6cb876b0bd
https://tcisd.diligent.community/document/46dfe106-b6ad-469b-8fdd-db01f972482d
https://tcisd.diligent.community/document/46dfe106-b6ad-469b-8fdd-db01f972482d
https://tcisd.diligent.community/document/b6414ae5-68b4-46da-b81e-59f21c4efbbb
https://tcisd.diligent.community/document/b6414ae5-68b4-46da-b81e-59f21c4efbbb
https://tcisd.diligent.community/document/3b0e7944-36bb-4df8-af18-547a3dc6d5a8
https://tcisd.diligent.community/document/ce9b2764-e753-49ef-905e-38b5a479e4cd
https://tcisd.diligent.community/document/ce9b2764-e753-49ef-905e-38b5a479e4cd
https://tcisd.diligent.community/document/b9606be3-9f12-4f81-b997-fd307d97ed70
https://tcisd.diligent.community/document/b9606be3-9f12-4f81-b997-fd307d97ed70
https://tcisd.diligent.community/document/a63ee0ab-9cf5-4568-9f39-784185a3f960
https://tcisd.diligent.community/document/13490af4-2504-4a18-91b5-2167af3f7d90
https://tcisd.diligent.community/document/13490af4-2504-4a18-91b5-2167af3f7d90
https://tcisd.diligent.community/document/60a0927e-198b-4a1f-9d41-8abe2a2c4a64
https://tcisd.diligent.community/document/60a0927e-198b-4a1f-9d41-8abe2a2c4a64
https://tcisd.diligent.community/document/f1a80345-e368-4fd8-a3eb-74120bebe5be
https://tcisd.diligent.community/document/437ea14d-d64a-4d08-8b47-e2cf4916b8ad
https://tcisd.diligent.community/document/437ea14d-d64a-4d08-8b47-e2cf4916b8ad

7.

Action Items

7.1

Margaret Lee, Assistant Superintendent of Business, provided
a review of the following articles in the 2025-2026 Preliminary
Budget review:

Article 1, Teacher Compensation

Article 2, Educator Preparation and Teacher Rights
Article 3, Rights of Public-School Educators

Article 4, Special Education

Article 5, Early Learning Bluebonnet

Article 6, CCMR

Article 7, School Finance

Information - 2025-2026 Budget.pdf 2

HB 2 As Finally Passed Section by Section Analysis.docx.pdf
2%

SPN Final 2025-06-02.pdf &

Strategic Progress

A brief update was provided on five areas of Strategic
Progress for Years 1 (2022-2023), 2 (2023-2024), and 3 (2024-
2025). The following topics and presenters were included:

e Melissa Tortorici, Director of Communications,
discussed District Climate

e Dr. Melissa Duarte, TCISD Superintendent, discussed
TCISD Programs from grades K-12

e Kami Hale, Assistant Superintendent of Curriculum
discussed High Expectations Strategies

e Marcus Higgs, Assistant Superintendent of Human
Resources, discussed Effective Leadership

e Dr. Terri Burchfield, Deputy Superintendent of Support
Services, discussed Family Engagement

Consider Approval of Organization of Officers for the TCISD
Board of Trustees for the 2025-2026 School Year


https://tcisd.diligent.community/document/7188f2c7-c3f2-4a63-b584-c84786ad1bce
https://tcisd.diligent.community/document/a12d3a4e-2d7a-4550-a5da-32a23fa4c81b
https://tcisd.diligent.community/document/a12d3a4e-2d7a-4550-a5da-32a23fa4c81b
https://tcisd.diligent.community/document/3eea3de0-fd30-4a0c-b84b-358ad4733f0d

A motion was made to convene into a closed meeting under
Texas Government Code Sections 551.071 through 551.084.
The Board of Trustees entered a closed session at 7:32 p.m.

Moved by:Randy Dietel
Seconded by:Melba Anderson

The motion carried 7/0.
Trustees reconvened at 8:13 p.m.

A motion was made to have Nakisha Paul serve as President
for the 2025-2026 school year.

Moved by:Melba Anderson

Seconded by:Mable Pratt
The motion carried three votes in favor and four against.

Favor:

Melba Anderson

Nakisha Paul

Mable Pratt

Against:

Lori Carnes

Randy Dietel

David Moss

Amber Prouty

A motion was made to have Lori Carnes serve as President for
the 2025-2026 school year.

Moved by:Randy Dietel
Seconded by:David Moss
The motion carried four votes in favor and three against.
Favor:
Lori Carnes
Randy Dietel
David Moss
Amber Prouty
Against:
Melba Anderson



Nakisha Paul
Mable Pratt

A motion was made to have Nakisha Paul serve as Vice
President for the 2025-2026 school year.

Moved by:Randy Dietel
Seconded by:David Moss
The motion carried 7/0.

7.2 Consider Approval of Proposal to Rename Woodrow Wilson
DAEP to Hal Biery DAEP

A motion was made to rename Woodrow Wilson DAEP to Hal
Biery DAEP.

Moved by: David Moss
Seconded by:Mable Pratt
The motion carried 7/0

7.3 Consider Approval of Board Minutes Held on May 13, 2025

2025 Minutes May 13.pdf 2

A motion was made to accept the minutes for May 13, 2025.

Moved by:Melba Anderson
Seconded by:Randy Dietel
The motion carried 7/0.

Consent Agenda

A motion was made to approve Items 8.1, 8.4, 8.6, and 8.9

Moved by:Melba Anderson
Seconded by:Nakisha Paul

The motion carried 6/0 (Lori Carnes stepped away and did not vote).
Nakisha Paul, Vice President, temporarily took over the meeting.

Items 8.2, 8.3, 8.5, 8.7, and 8.9 were pulled and discussed separately.

A motion was made to accept Items 8.2, 8.3, 8.5, and 8.9


https://tcisd.diligent.community/document/5ab3de48-75c9-440c-a3ec-72bac44e53ba

Moved by:Randy Dietel
Seconded by:Mable Pratt
The motion carried 6/0.

Item 8.7 Consider Guaranteed Maximum Price for Inspire Academy
Renovation - Board Policy CH(Local) was pulled. No action was taken at
this time.

8.1 Consider Approval of Monthly Financial Reports - Board Policy
CFA

Consent - Financial Reports.pdf &

04 2025 Texas City ISD - Investment Report.pdf &

TexPool Monthly Newsletter.pdf &

April 2025 Tax Collections.pdf &

Supplemental Refund Memo 24SUP10.pdf &

GCAD Supplement 9.pdf &

GCAD Supplement 10.pdf &

1XX - Function Level Operating Statement.pdf &

1XX - Category Level Operating Statement.pdf &

1XX - Object Level Operating Statement.pdf &

1XX - PIC Level Operating Statement.pdf &

599 - Operating Statement.pdf &

240 - Operating Statement.pdf &

205 - Operating Statement.pdf &

Proposition A - Summary.pdf &

Proposition A - Detail.pdf &

Proposition B - Summary.pdf &

Proposition B - Detail.pdf &



https://tcisd.diligent.community/document/2079d6ef-07d3-4974-9a64-2ab5f2c99c4d
https://tcisd.diligent.community/document/823a4196-9df1-424c-be3e-83cb696eebc0
https://tcisd.diligent.community/document/23872beb-6a8a-455c-a589-bd03fb8393cf
https://tcisd.diligent.community/document/79f5aac1-3ba2-4df8-824e-18138cedaf50
https://tcisd.diligent.community/document/c85d52f8-4619-4b8f-9883-4e95e6ada00d
https://tcisd.diligent.community/document/a155dc41-b442-42bb-9b76-f379f5cae2bc
https://tcisd.diligent.community/document/eb593498-7ad8-405a-b275-f619fdeb9ee2
https://tcisd.diligent.community/document/1520d341-f8cd-477e-8272-9891b1066051
https://tcisd.diligent.community/document/9474877c-ba4d-459a-b98f-71f1dc56cfe4
https://tcisd.diligent.community/document/ffcb2550-6434-4de1-a68d-5aa4fe27a789
https://tcisd.diligent.community/document/843a5cea-1acf-4544-ab73-44d4df9ca8f1
https://tcisd.diligent.community/document/496975c5-c778-4c3e-9574-21b2ba5a4278
https://tcisd.diligent.community/document/67db5701-0a96-41fa-b993-1a5428cfc55d
https://tcisd.diligent.community/document/8b91e92a-5677-4bd2-ac55-eaa65c91368a
https://tcisd.diligent.community/document/a45fa263-d0c6-4e13-8d14-e8dbc188c068
https://tcisd.diligent.community/document/d0cae200-2932-43ef-9d4e-a331f886ff31
https://tcisd.diligent.community/document/a60d0153-c673-43f2-8439-524030ca8608
https://tcisd.diligent.community/document/be7b90d1-28db-4103-896c-3a6920717bc6

8.2

8.3

8.4

8.5

8.6

8.7

Check Register Report - All Funds.pdf &

Check Register Report- Head Start.pdf &

Consider Approval of Budget Amendments - Board Policy
CE(Local)

Consent - Budget Amendment.pdf &

Amendment Reconciliation - 1XX.pdf &

Amendment Reconciliation - 697.pdf 2

Transfers.pdf &

Revisions.pdf @

Consider Approval of Builder's Risk Policy Extension for La
Marque High School

Consent - Builders Risk Extension for LMHS.pdf &

Consider Approval of Builder's Risk Policy Addition for La
Marque High School Baseball and Softball Project

Consent - Builders Risk for LM Baseball Softball.pdf 2

Builders Risk Backup.pdf &

Consider Approval of Cameras and Access Control for the New

Ag Barn

Consent - Ag Barn Cameras.pdf @

DSC Quote.pdf &

Consider Approval Change Order to Include Additional Scope

for Asbestos Removal at PLC

Consent - Asbestos Remediation.pdf 2

Grant Mackay Asbestos Proposal.pdf &

Consider Guaranteed Maximum Price for Inspire Academy
Renovation - Board Policy CH(Local)


https://tcisd.diligent.community/document/b33276b8-a2f8-477f-aa88-d5d3cef1e766
https://tcisd.diligent.community/document/8eba5710-fd02-47e7-9bc3-13363e8794b7
https://tcisd.diligent.community/document/1d8fd08f-f4c5-4980-958f-bcd910cf3bad
https://tcisd.diligent.community/document/4a8fe417-8d3a-4a09-898e-60bb91b8ce54
https://tcisd.diligent.community/document/e8b7ffdb-4b53-44ee-8bbe-7ca5367670c9
https://tcisd.diligent.community/document/01eddab3-e67e-4300-8a58-c44a1ce500ac
https://tcisd.diligent.community/document/463d9f7c-35e9-4fb8-9d73-6cdfac615e6c
https://tcisd.diligent.community/document/76f3c358-864a-4294-9cdb-5174a197f273
https://tcisd.diligent.community/document/f7d5ab19-ab26-494b-a0d7-8936e16f8932
https://tcisd.diligent.community/document/7fcc51f8-2fe3-43aa-9dff-f395e430e1c6
https://tcisd.diligent.community/document/fe7953c9-1ee5-4dc2-99da-ff6ed650fb37
https://tcisd.diligent.community/document/e269a562-d906-4fd1-a972-6ae3b81642f1
https://tcisd.diligent.community/document/6d1a2c9d-2488-42e4-826b-2219e4bd20ee
https://tcisd.diligent.community/document/ae931a12-9fe7-4e9a-8951-d7a5039d267e

9.

10.

A&l 33-10 CMAR for Inspire Academy - FINAL.pdf @

8.8 Consider Approval of the Agreement between The University
of Texas at Austin and Texas City ISD for 2025-2026 OnRamps
Program

A | Sheet - OnRamps Interlocal Agreement- 6-10-25.pdf 2

UT-OnRamps-Texas City ISD 25-26 CPA.pdf &

8.9 Consider Approval of the Calvin Vincent Head Start Director's
Report for April 2025

A&l - Head Start Director's April '25 Report.pdf &

CVHS Monthly Directors Report - April 2025.pdf &

Future Business
Future Agenda Items

Future Meeting Dates
July 8 - Annual Board Pictures, Boardroom, 5:30 p.m.

July 8 - Regular Board Meeting, Boardroom, 6:30 p.m.

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq.
concerning any and all purposes permitted by the Act, including but not
limited to the following sections and purposes: Texas Government Code
Sections:

A motion was made to convene into a closed meeting under Texas
Government Code Sections 551.071 through 551.084. The Board of
Trustees entered a closed session at 8:32 p.m.

Moved by:Mable Pratt
Seconded by:Melba Anderson
The motion carried 6/0.


https://tcisd.diligent.community/document/c6341099-d347-42cd-8a95-60b10e9cd1b6
https://tcisd.diligent.community/document/044237cf-82e2-4d3e-a6ee-aada18b0f01a
https://tcisd.diligent.community/document/ee66e8dc-456b-4162-94ec-f71907ff0946
https://tcisd.diligent.community/document/6a85c8f4-4fe8-4bb7-a6f4-0c279770a1b7
https://tcisd.diligent.community/document/da786993-33a7-484b-a727-59a745f1081b

10.1

10.2

10.3

10.4

10.5

551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law

1.

When the governmental body seeks the advice of its
attorney about:

a. Pending or contemplated litigation or

b. A settlement offer; or

On a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter

Consider legal advice regarding the purchase and sale
agreement for the purchase of land-related action
items

Consider legal advice regarding personnel issues
Consider legal advice regarding any item listed on the
agenda

551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property

1.

Review purchase and sale agreement for the purchase
of land

551.073 For the purpose of discussing negotiated contracts
for prospective gifts or donations

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1.

2.

Consider hiring professional, and non-professional
personnel

Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional
personnel

Consider legal advice regarding Superintendent
evaluation and related actions

Consider legal advice regarding Superintendent
contract amendment and related actions

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of security personnel or devices



10.6

10.7

10.8

10.9

551.082 For the purpose of considering discipline of a public-
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public-school student where personally identifiable
information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

11. Reconvene from Closed Meeting

Trustees reconvened at 10:30 p.m. (Lori Carnes returned to her seat as
President to finish the meeting).

11.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

12. Consider Action on Items Discussed in Closed Session

12.1

12.2

Consider Board Approval of Professional Personnel
Recommendations and Related Actions

Marcus Higgs, Assistant Superintendent of Human Resources,
asked for approval of Professional Personnel
Recommendations and Related Actions.

Moved by:Nakisha Paul
Seconded by:Randy Dietel
The motion carried 7/0.

Consider Board Approval of Renewals, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions



13.

No action was taken at this time.

12.3  Consider Approval of Superintendent Evaluation and Related
Actions
A motion was made to approve the Superintendent's
Evaluation
Moved by:Melba Anderson
Seconded by:Mable Pratt

12.4  Consider Approval of Superintendent's Contract Amendment
and Related Actions
A motion was made to approve the amended
Superintendent's contract as discussed in executive session.
Moved by:David Moss
Seconded by:Nakisha Paul

The motion carried 7/0.
Adjournment

A motion was made to adjourn the meeting at 10:32 p.m.

Moved by:Nakisha Paul
Seconded by:David Moss

The motion carried 7/0.

Board Secretary

Board President
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