Regular Meeting - Sep 09, 2025, Minutes
Tuesday, September 9, 2025, at 6:30 PM
Simpson Education Support Center Board Room

1. Call to Order
Melba Anderson

Lori Carnes

Randy Dietel

David Moss

Mable Pratt

Nakisha Paul

Amber Prouty

Present

Dr. Melissa Duarte, TCISD Superintendent

Dr. Terri Burchfield, Deputy Superintendent for Support Services
Marcus Higgs, Assistant Superintendent of Human Resources
Margaret Lee, Assistant Superintendent of Business

Also, Present

Priscilla Appolinar, Secretary of Fine Arts & Special Ed.

Sgt. Trenton Bell. TCISD SRO

Gina Covington, Chief Technology Officer

Freda Davis, Accountant/Asst. Mgr.

Jodi Douglas, CTE Director

Debbie Fuller, Principal of Blocker Middle School



3.

4,

Mary Goldner, Director of Fine Arts

Mina Hennin, Technology Integration AV Spec.
David Hodgins, TCISD Attorney

Lincoln Hypolite, Principal of Texas City High School

Adriana Lyle, Secretary

Ryan Macheska, Associate Director of Maintenance

Earnest Nelson, Director of Transportation

Ricky Nicholson, Principal of La Marque High School

Don Pursley, Director of Maintenance

Melissa Tortorici - Director of Communications

First Order of Business

2.1

Announcement by the President, whether a quorum is
present, that the meeting has been duly called, and a notice
of the meeting has been posted for the time and manner
required by law

Lori Carnes, Board President, called the meeting to order at
6:30 p.m. Ms. Carnes announced that a quorum was present,
that the meeting had been duly called, and that the notice of
the meeting had been posted in the time and manner
required by law.

Opening Ceremony

3.1

3.2

3.3

Pledge and Invocation

Amber Prouty, Board Member, led the pledges to the flags.
Randy Dietel, Board Member, gave the Invocation.

School Performance by TCHS Soundsations

The Texas City High School Soundsations performed under
the guidance of Michael Skarke, Assistant Choir Director.

Board Member Highlights

There were no topics for discussion from the board members
at this time.

Recognitions



5.

6.

Public Forum

There were no Public Forum speakers at this time.

Information Items

6.1

6.2

6.3

6.4

State of Schools - La Marque High School

During the State of Schools update, Ricky Nichalson, Principal
of La Marque High School, provided an overview of key areas
of success and growth on his campus. His presentation
covered Athletics, Academics, Fine Arts, and Career and
Technology, along with unique offerings and programs,
including Early College, Open Enrollment, ACE, and the Chick-
fil-A Leadership Academy. He also emphasized the
importance of parent and community engagement,
recognized staff contributions, and reaffirmed his
commitment to supporting the school, staff, students, and
parents.

State of Schools - Texas City High School

Lincoln Hypolite, Principal of Texas City High School, During
the State of Schools update, shared the campus’s purpose
and vision for success. He highlighted academic and fine arts
achievements, community service, athletics, and
opportunities available through campus clubs. He also
addressed facilities and security, school climate and culture,
and outlined future goals for continued growth and success.

State of Schools - Blocker Middle School

Debbie Fuller, Blocker Middle School Principal, presented the
State of Schools update for her campus, highlighting student
achievement, benchmark data, academic initiatives such as
‘No More Zeros’ (ECR, Math and MAP testing), student
promotions, intervention and support programs, attendance
and discipline, recognition of educators, and future goals.”

Public Notice of Federal Grant Application for the 2025-2026
Perkins V: Grant

Jodi Douglas, CTE Director, explained that the district shall
provide public notice of federal grant applications by
including an information item at a Board meeting and
publishing the information on the District’s website and that



7. Action Items

7.1

1.2

the district would also provide opportunities for public input
as required by law or the granting agency.

Texas City ISD has submitted its 2025-2026 Perkins V Grant
application. The Perkins V Grant provides funding to assist
school districts in strengthening Career and Technical
Education (CTE) programs by developing the academic,
technical, and employability skills of secondary students
enrolled in CTE courses.

Al Sheet- Public Notice of Federal Grant Application - Perkins

V 25-26.pdf 2

Consider Approval of Board Minutes Held on August 12, 2025,
and August 26, 2025.

2025 Minutes Aug 12.pdf &

2025 Special Meeting Minutes Aug 26.pdf @

A motion was made to accept the minutes for August 26, 2025.

Moved by:David Moss
Seconded by:Melba Anderson

All in favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Approval of UIL Exempt Course List and Eligibility
Waiver

UIL Exempt Courses and Eligibility Waiver 25-26.pdf &

Dr. Terri Burchfield, Deputy Superintend of Support Services,
explained that the "no pass, no play" rule, under Texas
Education Code 33.08(c), requires students who score below
70 at a six-week grading period to be suspended from
extracurricular activities for at least three weeks. The
suspension is lifted if the grade improves to 70 or higher.
Students may request one exemption per course each year
through the campus principal.


https://tcisd.diligent.community/document/beb7397a-cf22-4a75-9dca-62e2a2faea16
https://tcisd.diligent.community/document/beb7397a-cf22-4a75-9dca-62e2a2faea16
https://tcisd.diligent.community/document/8f054937-ca43-47f9-a3b5-2a0527b7e781
https://tcisd.diligent.community/document/9a3b1479-d1df-4a8c-8020-3795c73d2eef
https://tcisd.diligent.community/document/e19202e4-cc8a-4aa2-bc47-dc2aa6fa7841

Dr. Burchfield reviewed the recommended UlL-exempt
courses at Giles and Blocker Middle Schools and La Marque
and Texas City High Schools, which may be eligible for a
waiver upon request.

A motion was made to approve the UIL Exempt Courses List
and the utilization of the eligibility wavier application for the
2025-2026 school year.

Moved by:Melba Anderson
Seconded by:Randy Dietel

All in favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consent Agenda

A motion was made to approve Items 8.2, 8.4, and 8.7.
The following Items were pulled to be voted on separately.
Items 8.1 - Consider Approval of Monthly Financial Reports

Item 8.3 - Consider Approval of Purchase Requiring Board Approval - Board
Policy CH(Local): Guaranteed Maximum Price for Inspire Academy

Item 8.5 - Consider Approval of District Microsoft Licensing and Advanced
Threat Protection

Item 8.6 - Consider Approval of the Calvin Vincent Head Start Grant
Application and Required Documents

Moved by:Nakisha Paul
Seconded by:David Moss

All in favor were Lori Carnes, President; Nakisha Paul, Vice President;

Melba Anderson, Trustee; Randy Dietel, Trustee; David Moss, Trustee;

Mable Pratt, Trustee; and Amber Prouty, Trustee. There were no votes
against.

8.1 Consider Approval of Monthly Financial Reports

Consent - Financial Reports.pdf &

07 2025 Texas City ISD - Investment Report.pdf &



https://tcisd.diligent.community/document/9d26a1cf-2299-4cfe-a7b2-9683691db756
https://tcisd.diligent.community/document/5f3ed324-2a92-4550-a888-59d9a7f2f4b1

8.2

July 2025 Tax Collection .pdf &

Overpayment Refund Request Memo August 2025.pdf &

1XX - Function Level Operating Statement.pdf &

1XX - Object Level Operating Statement.pdf &

1XX - PIC Operating Statement.pdf &

599 - Operating Statement.pdf &

240 - Operating Statement.pdf &

205 - Operating Statement.pdf &

Proposition A Summary.pdf &

Proposition A Detail.pdf &

Proposition B Summary.pdf &

Proposition B Detail.pdf &

Check Register Report - All Funds.pdf &

Check Register Report - Head Start.pdf &

A brief review of the Monthly Financial Reports was discussed.
A motion was made and seconded to approve the reports as
presented.

Moved by:Randy Dietel
Seconded by:David Moss

All in favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Approval of Budget Amendments Requiring
Approval Under Board Policy CD(Local)

Consent - Budget Amendment.pdf &



https://tcisd.diligent.community/document/2f2637f4-04fa-4dc6-8598-292bcab80647
https://tcisd.diligent.community/document/114079c6-161d-4b90-b7ae-587e5a596646
https://tcisd.diligent.community/document/fde700eb-ac0a-47e7-9d4c-6216833fa047
https://tcisd.diligent.community/document/7c97ce05-db2f-438f-8993-487ea7a70bd0
https://tcisd.diligent.community/document/9e414661-6284-4d5a-8990-680c47770cd6
https://tcisd.diligent.community/document/302b284f-3dbb-4ee1-b4b7-108c733ed8af
https://tcisd.diligent.community/document/5312a99f-0c03-42e5-864e-d789b50e5b49
https://tcisd.diligent.community/document/7688bfa0-8b0b-4576-b0a3-dce0241333bf
https://tcisd.diligent.community/document/10a50033-6f76-40fb-acba-040b801b41d7
https://tcisd.diligent.community/document/d6769e98-572e-45fe-8067-9c8994251183
https://tcisd.diligent.community/document/0553a9a8-b324-411b-96ea-1c91f0ccb48e
https://tcisd.diligent.community/document/f4d18283-5535-46c0-a090-a5f7c48b4a4b
https://tcisd.diligent.community/document/bf765ee8-336d-461a-8fee-736bc614a690
https://tcisd.diligent.community/document/f1b8e96a-f5e4-4618-9339-f38d7ec41063
https://tcisd.diligent.community/document/45cfe5ab-c560-484c-90ad-98221109f190

8.3

8.4

8.5

Amendment Reconciliation.pdf &

Budget Revisions.pdf &

Budget Transfers.pdf &

Consider Approval of Purchase Requiring Board Approval -
Board Policy CH(Local): Guaranteed Maximum Price for
Inspire Academy

A&I GMP Inspire Academy - FINAL.pdf 2

GMP Proposal - TCISD Inspire.pdf 2

A brief question was asked regarding Board Policy CH (Local):
Guaranteed Maximum Price for Inspire Academy.

A motion was made and seconded to approve the requested
purchase exceeding the $100,000 threshold.

Moved by:Randy Dietel
Seconded by: Amber Prouty

Allin favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Approval of Solicitation Award - Board Policy
CH(Local): Electrical Supplies

A&l 35-26 Electrical Supplies- FINAL.pdf &

Consider Approval of District Microsoft Licensing and
Advanced Threat Protection

A&l Microsoft Licensing & Adv Threat Prot - Technology 2025-

2026.pdf € Defender Advanced Threat Protection 2025 26

GCI QUOTE 25794585 01.pdf 2

A question was asked regarding Microsoft Licensing and
Advanced Threat Protection.

A motion was made and seconded to approve the Microsoft
licenses and Advanced Threat Protection as presented.


https://tcisd.diligent.community/document/5812c9e3-d543-434c-8341-b52ea1c5afea
https://tcisd.diligent.community/document/e0204158-05fa-4ef5-a292-beede193a2bc
https://tcisd.diligent.community/document/0ddb2548-be1d-40b5-a6c9-c79615260ea0
https://tcisd.diligent.community/document/318319b2-5704-4952-a21d-33fc39c68b8f
https://tcisd.diligent.community/document/9ef5a6f5-a216-4ddb-8b89-28a568a70808
https://tcisd.diligent.community/document/d8f88b74-9f3d-4614-bc92-1a0947bb3ad8
https://tcisd.diligent.community/document/efeedb75-1996-4525-aaff-37f1b72f0bc8
https://tcisd.diligent.community/document/efeedb75-1996-4525-aaff-37f1b72f0bc8
https://tcisd.diligent.community/document/d09d24c8-ccbe-46cb-8f7b-62395da179e7
https://tcisd.diligent.community/document/d09d24c8-ccbe-46cb-8f7b-62395da179e7

8.6

8.7

Moved by:Randy Dietel
Seconded by:David Moss

Allin favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Approval of the Calvin Vincent Head Start Grant
Application and Required Documents

Al - Calvin Vincent Head Start Grant Application and Required

Documents.pdf &

Funding Guidance Letter - Annual - 06CH012361 (1).pdf &

Training and tech assistance plan 2025-2026.pdf &

Budget.Justification08-26-2025.pdf &

Cost Allocation Plan 2025-2026.pdf &

Self Assessment Results and Improvement Plan 2025-

2026.pdf &

PLANNING CALENDAR 2025-2026.pdf &

School Board Request approval grant.pdf &

A question was asked regarding the Calvin Vincent Head Start
Grant Application.

A motion was made and seconded to approve the grant
application as presented.

Moved by:Randy Dietel
Seconded by:Melba Anderson

Allin favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Approval of Purchase Requiring Board Approval -
Board Policy CH(Local): Audio Visual Equipment for New La
Marque High School


https://tcisd.diligent.community/document/d170620c-cf1d-4f69-86f9-d8fffc1547fb
https://tcisd.diligent.community/document/d170620c-cf1d-4f69-86f9-d8fffc1547fb
https://tcisd.diligent.community/document/c5b2c4e2-fdad-46eb-ac98-7bd647f98a8e
https://tcisd.diligent.community/document/5defc501-743d-4819-a66c-08feba912c35
https://tcisd.diligent.community/document/9dd7d5a5-8393-432c-8657-37e3bc38bc44
https://tcisd.diligent.community/document/d14694b2-789d-4611-ab29-fe41a48fe1d8
https://tcisd.diligent.community/document/29252fc6-004d-4699-aedc-92260f12f3d7
https://tcisd.diligent.community/document/29252fc6-004d-4699-aedc-92260f12f3d7
https://tcisd.diligent.community/document/1d261b9f-ea07-4c6b-927d-678e0afb63eb
https://tcisd.diligent.community/document/e4bb5efc-5a0e-4d7a-be17-88175d27b625

9.

10.

A&I LMHS AV EQUIPMENT CONSTRUCTION.docx &

AVEX Quote 1 - LMHS LCD displays TCISD 4621.pdf &

AVEX Quote 2 - LMHS Promethean TCISD 4620.pdf &

Future Business

Future Agenda Items
District and Campus Improvement Plans

Campus Action Plans

Financial Integrity Rating System of Texas Rating Indicators

Future Meeting Dates
September 11-14 - TASA/TASB Conference, Houston

September 29 - Team of Eight, Boardroom, 6:00 p.m.
October 14 - Regular Board Meeting, Boardroom, 6:30 p.m.
October 23-24 - Staff Holiday

Closed Meeting

Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071-551.084 et seq.
concerning any and all purposes permitted by the Act, including but not
limited to the following sections and purposes: Texas Government Code
Sections:

A motion was made to convene into a closed meeting under Texas
Government Code Sections 551.071 through 551.084. The Board of
Trustees entered a closed session at 8:24 p.m.

Moved by:Melba Anderson
Seconded by:Mable Pratt
All in favor were Lori Carnes, President; Nakisha Paul, Vice President;
Melba Anderson, Trustee; Randy Dietel, Trustee; David Moss, Trustee;
Mable Pratt, Trustee; and Amber Prouty, Trustee. There were no votes
against.

10.1 551.071 For the purpose of a private consultation with the
board's attorney on all subjects or matter authorized by law


https://tcisd.diligent.community/document/f9b72c93-309a-48ba-8bb3-5d0333bcde6d
https://tcisd.diligent.community/document/abebd0f6-d52c-400c-b01a-bfd0acf8c621
https://tcisd.diligent.community/document/a9933a69-e3e7-4f0d-b964-5b6198fd2372

10.2

10.3

10.4

10.5

10.6

10.7

1. When the governmental body seeks the advice of its
attorney about:
a. Pending or contemplated litigation or
b. A settlement offer; or

2. On a matterin which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter

3. Consider legal advice regarding the purchase and sale
agreement for the purchase of land-related action
items

4. Consider legal advice regarding personnel issues

5. Consider legal advice regarding any item listed on the
agenda

551.072 For the purpose of discussing the purchase,
exchange, lease, or value of real property

1. Review purchase and sale agreement for the purchase
of land

551.073 For the purpose of discussing negotiated contracts
for prospective gifts or donations

551.074 For the purpose of considering the appointment,
employment, resignation, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee

1. Consider hiring professional and non-professional
personnel

2. Consider renewals, non-renewals, and terminations of
contracts for professional and non-professional
personnel

551.076 For the purpose of considering the deployment,
specific occasions for, or
implementation of security personnel or devices

551.082 For the purpose of considering discipline of a public-
school child, or complaint or charge against personnel

551.0821 For the purpose of considering a matter regarding a
public-school student where personally identifiable



11.

12,

13.

10.8

10.9

information about the student will necessarily be revealed by
the deliberation

551.083 For the purpose of considering the students,
guidelines, terms, or conditions the board will follow or will
instruct its representatives to follow in consultation with a
representative of employee groups

551.084 Excluding witness for a hearing

Reconvene from Closed Meeting

Trustees reconvened at 7:52 p.m.

11.1

Closed meeting will be held for the purposes authorized by
the Texas Open Meetings Act, Texas Government Code
Section 551.071-551.087 et seq. concerning any and all
purposes permitted by the Act, including but not limited to
the following sections and purposes: Texas Government Code
Sections:

Consider Action on Items Discussed in Closed Session

12.1

12.2

Consider Board Approval of Professional Personnel
Recommendations and Related Actions

Marcus Higgs, Assistant Superintendent of Human Resources,
asked for approval of Professional Personnel
Recommendations and Related Actions.

Moved by:Randy Dietel

Seconded by: Amber Prouty
All in favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;

David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Consider Board Approval of Renewal, Non-Renewals, and
Terminations of Contracts for Professional Personnel and
Related Actions

No action was taken at this time.

Adjournment



13.1

Adjourn Meeting

A motion was made to adjourn the meeting at 7:53 p.m.

Moved by:Nakisha Paul
Seconded by:Melba Anderson
All in favor were Lori Carnes, President; Nakisha Paul, Vice
President; Melba Anderson, Trustee; Randy Dietel, Trustee;
David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty,
Trustee. There were no votes against.

Board Secretary

Board President
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