
 
  

Special Meeting Team of Eight- Sep 29, 2025, Minutes 
Monday, September 29, 2025, at 6:00 PM 
Simpson Education Support Center Board Room 
 
 
1. Call to Order 

Melba Anderson 
Lori Carnes  
Randy Dietel 
David Moss 
Mable Pratt 
Nakisha Paul 
Amber Prouty 
Present 
Dr. Melissa Duarte, TCISD Superintendent 
Adriana Lyle, Secretary 

Robby McGowen, Pfluger 
 

 

 
2. First Order of Business   

 
 2.1 Announcement by the President whether a quorum is 

present, that the meeting has been duly called and a notice of 
the meeting has been posted for the time and manner 
required by law 
Lori Carnes, Board President, called the meeting to order at 
6:00 p.m. Ms. Carnes announced that a quorum was present, 
that the meeting had been duly called, and that the notice of 
the meeting had been posted in the time and manner 
required by law. 

 

 
3. Public Forum  



There were no Public Forum speakers at this time.  
  

4. Information Items   
 
 4.1 Team of Eight 

Robby McGowen, Region 4, began his training session with 
the Trustees at 6:00 p.m. He reviewed team building, 
requirements, and advocacy with the Trustees and ended his 
session at 8:15 p.m. 

 

 
5. Action Items 

There were no Action Items at this time.  
 

 

 
6. Consent Agenda 

There were no Consent Items at this time.  
 

 

 
7. Future Business   

 
 Future Agenda Items   

 
 Future Meeting Dates 

October 14 - Regular Board Meeting, Boardroom 6:30 p.m. 
 

 

 
8. Adjournment   

 
 8.1 Adjourn Meeting  
  A motion was made to adjourn the meeting at 8:18 p.m. 

 
Moved by: Randy Dietel 
Seconded by: Nakisha Paul 

All in favor were Lori Carnes, President; Nakisha Paul, Vice 
President; Melba Anderson, Trustee; Randy Dietel, Trustee; 

David Moss, Trustee; Mable Pratt, Trustee; and Amber Prouty, 
Trustee. There were no votes against.  

 

 

Board Secretary 



Board President 
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