
 
  

Special Meeting (Closed Session) - Aug 26, 2025, Minutes 
Tuesday, August 26, 2025, at 5:30 PM 
Simpson Education Support Center Board Room 
 
 
1. Call to Order 

Melba Anderson 

Lori Carnes 

Randy Dietel 

David Moss 

Mable Pratt 

Amber Prouty 

Nakisha Paul 

Present 

Dr. Melissa Duarte, TCISD Superintendent 

Margaret Lee, Assistant Superintendent of Business 

Kami Hale, Assistant Superintendent of Curriculum and Instruction 

  

Also, Present 

Misty Byrd, Director of Business Services 

Freda Davis, TCISD Accountant 

Adriana Lyle, Secretary 

Vera Robinson, Tax Assessor/Collector 

Melissa Tortorici - Director of Communication 
 

 

 
2. First Order of Business  



  
 2.1 Announcement by the President, whether a quorum is 

present, that the meeting has been duly called, and a notice 
of the meeting has been posted for the time and manner 
required by law 
Lori Carnes, Board President, called the meeting to order at 
5:32 p.m. Ms. Carnes announced that a quorum was present, 
that the meeting had been duly called, and that notice of the 
meeting had been posted in the time and manner required by 
law. 

 

 
3. Public Forum 

There was no Public Forum at this time.  
 

 

 
4. Public Hearing   

 
 4.1 Public Meeting to Discuss Budget and Proposed Tax Rate 

Margaret Lee, Assistant Superintendent of Business, reviewed 
the Budget and Proposed Tax Rate.  

The meeting was held from 5:33 p.m. to 5:45 p.m. 

The meeting opened with a review of the budget and 
proposed tax rate, highlighting how each dollar in TCISD is 
allocated. Mrs. Lee shared that the 2025 tax rate supports 
transportation ($0.04), facilities ($0.17), safety and security 
($0.03), support services ($0.04), instruction ($0.51), 
technology ($0.03), staff development and instructional 
leadership ($0.04), media services ($0.01), campus 
administration ($0.06), general administration ($0.04), and 
cocurricular and extracurricular activities ($0.03). She also 
noted that TCISD provides free breakfast and lunch for every 
student.  

PDF of Power Point.pdf   

2025 Budget and Tax Rate Notice-Updated (002).pdf   

2025 TNT Worksheets.pdf   

 

 
5. Information Items 

There was no information presented at this time.  
 

 

 

https://tcisd.diligent.community/document/e58e84da-4109-4129-972f-49b8aaa0aa6b
https://tcisd.diligent.community/document/4e881328-48a7-447e-8cd6-320627a5e842
https://tcisd.diligent.community/document/6e787ff0-dfe1-4e1f-931e-2f7d13e63bee


6. Action Items   
 
 6.1 Consider Adoption of the 2025-2026 General Operating 

Budget (Fund 1XX) 

Region 13 Funding Template - Data Input.pdf   

Region 13 Funding Template - SOF.pdf   

Final Budget - 1XX Function Summary.pdf   

Final Budget - 1XX Category Summary.pdf   

Final Budget - 1XX Object Summary.pdf   

Final Budget - 1XX Org Summary.pdf   

Final Budget - 1XX PIC Summary.pdf   

Final Budget - 1XX Budget Manager Summary.pdf   

 

  Margaret Lee, Assistant Superintendent of Business, gave a 
brief presentation on the 2025–2026 General Operating 
Budget (Fund 1XX), followed by a motion to approve the 
budget as presented. 
 
Moved by: Mable Pratt 
Seconded by: Nakisha Paul 

The motion carried 7/0.  

 

 
 6.2 Consider Adoption of the 2025-2026 Debt Service Budget 

(Fund 599) 

Final Budget - 599 Object Summary.pdf   

 

  Margaret Lee, Assistant Superintendent of Business, gave a 
brief presentation on the 2025–2026 Debt Service Budget 
(Fund 599) and recommended its approval as presented. 
 
Moved by: David Moss 
Seconded by: Randy Dietel 

The motion carried 7/0.  

 

 

https://tcisd.diligent.community/document/cd5ffc2f-48d4-4d9e-b0a7-5556a46afece
https://tcisd.diligent.community/document/58f0e936-4060-40c1-9546-3fa3e0e87237
https://tcisd.diligent.community/document/aa165a99-cc2c-49f5-8135-05f1912c2c43
https://tcisd.diligent.community/document/51180be2-2d96-4bcd-b6a3-ca6174faaadf
https://tcisd.diligent.community/document/63636387-2bd5-4444-a3a6-8b80d27e24b9
https://tcisd.diligent.community/document/1b8145cf-e225-43a7-b7ac-60b5a9c3a6d4
https://tcisd.diligent.community/document/0cb11561-6c16-4c33-a6d2-6f54741ae68f
https://tcisd.diligent.community/document/89ca4d63-c30a-452b-a665-3477e996ae40
https://tcisd.diligent.community/document/4ac639c8-2208-46a0-b4ba-8d21d18132d7


 6.3 Consider Adoption of the 2025-2026 Nutrition Services Budget 
(Fund 240) 

Final Budget - 240 Category Summary.pdf   

Final Budget - 240 Object Summary.pdf   

 

  Margaret Lee, Assistant Superintendent of Business, provided 
a brief presentation on the 2025–2026 Nutrition Services 
Budget (Fund 240) and recommended approval as presented. 
 
Moved by: Mable Pratt 
Seconded by: Melba Anderson 

The motion carried 7/0.  

 

 
 6.4 Consider Adoption of Resolution to Adopt District Tax Rate 

and Approve Disaster Declaration 

Resolution to Set Tax Rate.pdf   

 

  Margaret Lee, Assistant Superintendent of Business, 
presented a resolution to set the Tax Rate and recommended 
approval as presented. 
The motion read as follows: 
Date: August  26, 2025  
On this date, we, the Board of Trustees of the Texas City 
Independent School District, hereby levy or set the tax rate on 
$100 valuation for the District for the tax year 2025 at a total 
tax rate of $1.1543 to be assessed and collected by the duly 
specified assessor and collector as follows: $0.8519 for the 
purpose of maintenance and operations, and $0.3024 for the 
purpose of payment of principal and interest on debts. Such 
taxes are to be assessed and collected by the tax officials 
designated by the district. THIS TAX RATE WILL RAISE MORE 
TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 
YEAR’S TAX RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED 
BY 8.865 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE 
AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY 
$90. THE TAX RATE WILL EXCEED THE DISTRICT’S VOTER 
APPROVAL TAX RATE. Under Texas Tax Code section 26.042(e), 
when an increased expenditure of money by a school district 
is necessary to respond to a disaster, including a tornado, 
hurricane, flood, wildfire, or other calamity, but not including 

 

https://tcisd.diligent.community/document/64d37fbe-b90a-49a2-9a56-ae4e19c6312a
https://tcisd.diligent.community/document/102d1c83-c50c-4008-9463-2b49e68631c5
https://tcisd.diligent.community/document/54aebce6-77df-4818-82d6-dfdf932288f3


a drought, epidemic, or pandemic, that has impacted the 
school district and the governor has requested federal 
disaster assistance for the area in which the school district is 
located, an election is not required under Section 26.08 to 
approve the tax rate adopted by the governing body of the 
school district for the year following the year in which the 
disaster occurs.    Pursuant to Texas Tax Code section 
26.042(g), the Board finds that in July 2024, the Governor of 
the State of Texas declared a disaster and sought federal 
disaster funds for Galveston County based on Hurricane Beryl 
that impacted the region and caused widespread and severe 
property damage, injury, or loss of life.   The Board finds that 
increased expenditure of funds by the district was and 
continues to be necessary to respond to this declared 
disaster. As such, the Board finds that an election is not 
required under Section 26.08 of the Texas Tax Code.  
 
Moved by: Nakisha Paul 
Seconded by: Melba Anderson 

The motion carried 7/0.   
 6.5 Consider Approval of Nomination to the 2025 TASB Delegate 

Assembly for Board Delegate and Board Alternate 

Delegate Assembly.pdf   

 

  Dr. Melissa Duarte, TCISD Superintendent, asked Trustees to 
name a delegate and alternate to the 2025 TASB Delegate 
Assembly. 
A motion was made for Trustee, Amber Prouty, to serve as the 
TASB Delegate, and Trustee, David Moss, to serve as the 
alternate.  
 
Moved by: Nakisha Paul 
Seconded by: Melba Anderson 

The motion carried 7/0.  

 

 
7. Consent Agenda   

 
 7.1 Consider Approval of Final Budget Amendment  

https://tcisd.diligent.community/document/3a696b2d-d551-467e-9f46-9ffb6a1e64eb


Consent - Budget Amendment.pdf   

  A motion was made to approve Item 7.1 
 
Moved by: Randy Dietel 
Seconded by: Nakisha Paul 

The motion carried 7/0.  

 

 
8. Adjournment   

 A motion was made to adjourn the meeting at 5:53 p.m. 
 
Moved by: Melba Anderson 
Seconded by: Nakisha Paul 

The motion carried 7/0.  

 

 
 8.1 Adjourn Meeting  

 

Board Secretary 

Board President 
 

https://tcisd.diligent.community/document/79fb27fa-c729-4b6c-a5e5-4cc25fb153d3
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